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On the Horizon 

Welcome to the first edition of Horizons, a 

newsletter dedicated to Leadership and 

highlighting the activities happening at the Henley 

Center for Leadership. We’re excited to bring you 

a brief first edition that outlines our ambitions. 

Story continues on page 2 

Member Spotlight 

Getting to know colleagues is difficult during a 

global pandemic. We’re happy to Spotlight Can 

Ererdi, a postdoctoral research fellow with the 

Henley Center for Leadership. 

Story continues on page 5 

A Look Back at our 

Resolutions 

The last year has given many of us time to reflect. 

In this edition, Chris Dalton opens up about his 3 

resolutions going into the New Year and how they 

held up in the first half of 2022. 
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Welcome to Horizons 
The Henley Centre for Leadership is a community 

of scholars and leaders with the ambition to 

transform leadership and create positive change.   

Horizons is a hub for the innovative, creative, 

and thought provoking insights and activities 

that members participate in to achieve this 

ambition.  

Each month, Horizons centres on a key theme 

pulled from the media, research, or trending 

leadership related topics. There are also 

recurring areas such as Member Spotlight and 

Events. 

Our vision is for Horizons to provide updates on 

what is happening in our research, education and 

community work at the Henley Centre for 

Leadership while also giving thought provoking 

and entertaining pieces that focus on leadership 

(and it’s many definitions!) 

Get Involved 
Horizons won’t be a prescriptive or stiff tool for 

academic writing. Leaders and leadership are 

organic, evolving concepts that branch into a 

range of topics and ideas. If there’s something 

you believe fits within the scope of Horizons, 

from an interesting journal article to a leadership 

podcast, please email Alex Baker at 

a.j.baker@henley.ac.uk and Can Ererdi at 

c.ererdi@henley.ac.uk to talk about it.  

 

Our First Edition 
Introduction by Horizons Editor Can Ererdi 

The first edition of the Henley Centre for Leadership 

has a recurring theme: Celebrating who we are, what 

we do, and the burning question we want to answer: 

Leadership for what? 

I like to imagine the last two and a half years as a 

collective experiment (albeit one which was non-

voluntary). During the pandemic, while boundaries 

between home and work dissipated with each 

passing day, our priorities and focus, or who we 

define ourselves as individuals or as a collective, have 

changed as well. We have been separated from our 

colleagues, friends and in some cases, our families. In 

the isolation and safety of our homes, day after day 

we have transformed from humans in flesh and blood 

to simple avatars on video conferencing platforms.  

The strength of weak ties is definitely a concept 

which holds on, but perhaps these ties we have built 

over the years with our colleagues have become too 

weak during the pandemic to connect on a deeper 

level and cherish and celebrate what we do as a 

collective rather than individuals. 

In this month’s HCL newsletter, we want to change 

that. We feel that it is time to let go of the isolation 

and individual tendencies of the pandemic and start 

focusing on the collective. This is why we want to 

celebrate the accomplishments of our members, our 

collective efforts to answer burning questions on 

Leadership, and perhaps most importantly, celebrate 

the strong ties we will build from this point forward.

mailto:a.j.baker@henley.ac.uk
mailto:c.ererdi@henley.ac.uk


Henley Centre for Leadership 

HCL EVENTS

© Henley Business School, June 2022 

Leadership flexibility and adaptation for hybrid 
working: practices and pitfalls 
This Henley Centre for Leadership webinar focused on managers and how they can be flexible and
adapt their style in the new, complex, and fast operating environment. Often sessions look at the 
bigger picture and helicopter view on hybrid working. 

This webinar instead put centre stage what it actually means for managers and organisations to act 
flexible and be adaptive as part of their core behaviour. How can they address underlying 
leadership issues from in the complex and changing hybrid world, yet also practically harvest the 
opportunities this new operating model present?

The Panel: 
Our experienced and insightful panel comprised of:

• Jo Garland, Head of Customer Support at Asda and
Henley Alumni and chaired the webinar.

• Vicky Wallis, Chief People Officer, Direct Line Group

• Sharon Varney, Space for Learning and Henley
Business School associated faculty

• Rod Willis, Assentire

For those who missed it: Brief Summary of the Webinar
Jo Garland opened the webinar with her thoughts on the responsibilities of leaders in structuring an effective 

work environment, the importance of managing requests for flexible working, and finally, facilitating collaboration in this 
ever-changing context.

Vicky Wallis described her experience with hybrid working as a big experiment, highlighted the need to get 
comfortable in working around ambiguity and emphasised that while there is no "one size fits all" approach to leadership, 
customer management has to be #1, in any context.

Sharon Varney on the other hand stressed the issues related to the visibility of senior management and the 
difficulties of face-to-face communication within a hybrid setting. Sharon's book "Leadership in complexity and change" 
also took centre stage during the webinar. Bernd Vogel, Founding Director of HCL, emphasised the advice from her book 
on how managers can adapt during change and create leadership action in fluid situations such as the current context 
where managers and organizations are still learning how hybrid working can be made successful.

Finally, Rod Willis highlighted the story of continuous improvement. Taking us back to the barebones of 
Organisational Behaviour, questions were asked relating to relationship building, mainly what is it about people we are 
trying to bring about in a hybrid world and the importance of the talent that understands each other.

For information and registration for future HCL webinars where bigger questions relating to leadership are discussed, 
please follow this space in our monthly newsletter.

https://www.eventbrite.co.uk/e/leadership-flexibility-and-adaptation-for-hybrid-working-tickets-362880704957
https://www.henley.ac.uk/events/leadership-flexibility-and-adaptation-for-hybrid-working-practices-and-pitfalls
https://www.eventbrite.co.uk/o/henley-centre-for-leadership-34059534425
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Ellie Done 
I have had the pleasure working with the HCL team 
for 4 years and it has been a joy working alongside 
such an amazing bunch of people 

The centre is currently doing some really exciting 
projects and  have some great events in the pipeline 

(which I hope I can get invited to! 😊) 

In May 2022 I was promoted to Relationship 
Executive for the Henley Centre for Customer 
Management within the Marketing & Reputation 
department. I am sad to have left the HCL but I have 
not gone too far within the business school so hope 
to keep in touch with the team and the centre now 
and then. 

To read more, click the image to the right.

Loua Khalil 
Loua has joined Henley Business School as a 
Lecturer in Leadership in Summer 2021 and she is 
also an active member of Henley Centre for 
Leadership. 

Loua's primary research interests are leadership, 
leadership development, adult learning and action 
research. She is an experienced researcher with a 
demonstrated history of working in the higher 
education and industry. 

She has conducted several leadership and leadership 
development studies in the field of post conflict 
peacebuilding. These leadership development 
programmes were mostly designed and funded by 
international NGOs and the UN affiliated institutions. 

To read more, click the image to the left. 

https://www.linkedin.com/in/ellie-done-201457180/?originalSubdomain=uk
https://www.henley.ac.uk/people/loua-khalil
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Leadership Gems Podcast 
Series 2 
If you liked our first series, look forward to our 
second series of HCL Leadership Gems that will 
be released soon. Be prepared to listen to Steve 
McManus, Chief Executive, Royal Berkshire NHS 
Foundation Trust, Dame Lynn Owens, former 
Director General of the National Crime Agency, 
and Nigerian advertising and music executive 
Steve Babaeko, CEO & Founder of X3M Ideas 
and X3M Music. 

HCL @ The Henley Blog 
For this blog, Dr Caroline Rook and Dr Ana Graça 
delved into the concept of team resilience, with 
the aim of uncovering questions and 
assumptions that allow us to meaningfully 
engage in better practice for healthy and 
productive post-pandemic workplaces. 

To read more, click the image to the left. 

HCL Perspectives 
HCL perspectives are short videos created by HCL 
members that show their expertise on specific 
themes. The videos will be published on the HCL 
website and social media channels to increase 
our industry outreach and raise HCL’s profile. 

For more information, keep an eye out for 
emails from Selin. 

https://youtu.be/Xzr3nfyffGw
https://youtu.be/Xzr3nfyffGw
https://henleybschool.blog/2022/05/03/leading-healthy-and-productive-post-pandemic-workplaces-team-resilience/
https://www.youtube.com/watch?v=SOtKr_QY98c&list=PLWUZlUFrgX61GyO8vSkGUj0C24foX2-Wv
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The impact of self-esteem, conscientiousness, and pseudopersonality on 

technostress 

Dr Caroline Rook and her co-author published a piece on technostress and what is driving it in the 

journal Internet Research. See for a version here. 

Our study showed that the experience of technostress varies significantly amongst individuals. In turn 

this means that technostress could be addressed by taking differences of individual employees and 

managers into account for example when allocating responsibilities for ICT work but also creating 

guidelines for ICT use at work.  

Instead of setting organization-wide norms for the availability and use of ICT, we suggest it is more 

effective to acknowledge individual needs and preferences.  

In your practice consider for example the following: 

• For people with higher levels of introversion - they can actually benefit from using digital 
communication technologies. Allows them to communicate with a broader audience without 
having to physically participate in large social gatherings. Likes to plan and control. 

• If you have high levels of extroversion, you can have more techno stress, because it can be hard 
to disconnect. A high-powered boss can also add to the stress of colleagues, through phone calls 
while commuting/exercising, weekend email → others feel they have to follow their example. 

But is fighting email a pointless battle when we now get notifications from so many other work-
related apps/chats? 
 

 

Avoid zoom fatigue

Working meetings

Walking meetings

Audio-only meetings

Set boundaries
What are expectations of 
response time?

Always-on necessary?

The right platform for the 
right task

Are the tools you use fit for 
purpose?

Is the hardware you use fit for 
purpose?

https://centaur.reading.ac.uk/76595/1/PDF_Proof.PDFAffects%20people%20of%20with%20all%20sorts%20of%20different%20personality%20types?
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Can Ererdi 
Post-doctoral Fellow 

Post-Doctoral Fellow 

Specialisms  Contact details 

• Leadership 

• Human Resource Management 

• Future of Work 

c.ererdi@henley.ac.uk 
Edith Morley building room 268, Whiteknights 
 

This month we are happy to spotlight Can, a post-doctoral fellow in Leadership. Can holds a PhD in 
organisational behaviour from Bogazici University. His research interests lie in the relationship of the 
dark side of leadership (autocratic leadership behaviour, directive styles of leadership) and employee 
emotions and behaviours. We asked him what’s been on his mind lately. Read his response below:  
 

In a world where boundaries – either physical or abstract – are starting to disappear, I think it is 

interesting that one particular style of leadership where boundaries are fortified is on the rise: Autocratic 

Leadership. We see this on both the national and at the organizational level (And even in TV lately, the 

media mogul Logan Roy from Succession is a great example of an autocratic leader – he is said to be 

characterized after Rupert Murdoch). I’m sure we’ve all witnessed that leader with an aura of invincibility 

– an invisible wall around them where any ideas or external inputs dissipate like a force shield, but also a 

leader with a blanketing feeling of security and authority, shared with people who follow. I was always 

fascinated with these people, and that’s why I studied them.  

 

Through my research, we discovered that it is the emotional uptick that makes these leaders relevant and 

preferred in a time where democratic processes are expected to prevail. And I think this explains why 

autocrats are on the rise: people tend to look for leaders to connect on an emotional level, and in a world 

where there is growing uncertainty every day, perhaps they look for leaders who make the all-important 

decisions for them, make them feel safe, and if everything goes south (which often does these days), 

ready to take the blame too. 

 

Can has presented his research in various international conferences, such as the British Academy of 
Management, the Academy of Management and the International Conferences of Work and Family, among 
others. He is a reviewer for Human Relations and the International Journal of Human Resource Management.
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New Years Resolutions for HCL 
by Chris Dalton 
In March 2020, the world of teaching and 
learning compacted and constricted, often in 
inverse proportion to the spread and expansion 
of Covid-19.  2021 ended almost as it had started 
(except for Government offices), on pretty much 
the same note. The pandemic bred uncertainty 
and dashed hopes of ending the cycle of bad 
news. Traditions endure nevertheless. Up 
popped December’s annual round of personal 
wishful thinking, aka the making of New Year’s 
Resolutions. Making NY Resolutions has often 
felt like the Peanuts cartoon strip running gag 
whereby Lucy offers Charlie Brown a football. 
She places, he protests that she will whip it away 
at the last moment, she assures him she won’t, 
he believes her, he runs up, he whips it away, he 
misses the ball and falls flat on his back. 
  
The Lucy for me, in this case, is Bernd. Go ahead, 
he says, write some resolutions. I will remember 
to publish them in January. No, you won’t, I say. 
Yes, he insists, I will. I write them. He forgets to 
publish them! 
 
Six months on, Bernd is back. In fulsome apology 
mode. Of course he will publish this in the HCL 
newsletter. Honest! All I have to do is give an 
update on how these things have been going so 
far in 2022. Sure, I say, line that football up; 
something about the rolling pin of the last 24 
months makes me feel a little resilience might do 
me some good” 
 
 

Here are my three resolutions. (written 
at the end of December 2021). 
 

I resolve to be present 

Where I can learn, grow, facilitate, write, teach, 

or do any of the things I love at Henley and 

beyond, I determine I will be there. I have sat in 

front of three or four screens, trying to cast a 

spell over the Internet with individuals and 

groups all of whom have had their own 

distractions. Multiple screens are conduits for 

multiple distractions. One finger in one pie at a 

time! 

“Something about the rollowing-pin of the last 

24 months oddly makes me feel a little 

resilience might do me some good” 

I resolve to enthuse, not engage. 

The word engagement is overused in education. 
It is supposed to mean the level where a student 
connects with institution, subject, or classroom 
in a positive way for learning. However, it has 
become a bit of a proxy for turning up (or, these 
days, logging on), and a metric in search of 
measure. When we convert something as 
fundamental as presence (see above) to a metric, 
we end up teaching only for that. Engagement 
becomes a tick-box in the contract. Connecting is 
important (see Resolution 1), but in 2022 I want 
to push beyond that. I will aim, if I can, 
to enthuse, which is that sense of breathing in 
the subject, and breathing out an infectious 
interest. 
 

I resolve to let go of the need for control 

It is a tough one, but it follows 1 and 2 because I 
only want to make my subject about attainment 
or that slap in the head that true self-awareness 
delivers. Who can properly measure that? Yet 
you know when you’ve been Tangoed, as they 
say. All academics that I know are secret control 
freaks, myself included. I may not let go of being 
as prepared as possible for my subject, but the 
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point of being prepared will be to make a space 
where no particular outcome is needed. 

 
Six months later, an update on each: 
 
1. Being present has become easier. We’re 

teaching cheek-to-cheek, as it were, and 
even though most workshops will have a 
certain percentage of people watching, 
listening, or participating remotely, the tide 
of screentime feels on the ebb. There is so 
much more benefit, so much more 
information, and consequently so much less 
distraction in the presence of a group of 
learners in a room. Interestingly, there seem 
to be fewer face-to-face meetings than pre-
pandemic. These are generally held online, 
and part of this resolution was not trying to 
attend to more than one thing at a time, so I 
discovered how many meetings I don’t need 
to go to. A third category of presence, that of 
informal meetings and chatting with people 
in situ, often at Greenlands, has returned in a 
nourishing way. One-to-ones with students 
are the richest form of all. 

 
2. The second may be an overlap with the first. 

Focus produces depth and depth produces 
understanding. I think understanding drives 
enthusiasm. However, the proof of this 
pudding is in the tasting, so perhaps it’s for 
others – particularly students  - to comment 
on whether the topic enthuses them. 
Enthusing is not for the generalist mind. Get 
obsessed, stay obsessed. Niche work if you 
can get it. 

 
 
 
 
 
 

3. Still a work in progress.  I’ve been driving 
home the third and fourth of our list of 
Ground Rules we use in all the PD workshops. 
Number three is “No expectations” (and the 
replacement, or challenge, of ‘yes, but’ 
thinking with ‘yes, and’). This is to change the 
flow to be more inclusive. I ask the students 
to catch me out during sessions. And they do! 
The fourth is “Ownership”, taking 
responsibility for what you do or don’t learn. 
It’s no one else’s job. 
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HCL ALUMNA UPDATE 
EMERITA PROFESSOR CLAIRE COLLINS 

Well, here I am on the ‘other’ side… 
I must say that I am extremely proud of my Emerita Professor title. All 
that hard work did not go to waste, and I will be forever a professor. 
Even if on the outside looking in for a while - until I can return to the 
fold on 1 August 2023. 

I am not sure what I expected to happen on 1 August this year, when 
my voluntary redundancy became real. I hoped that I would wake up 
that morning, bright and early, with a profound sense of freedom and 
control over my life and my time. Now I know that it doesn’t quite 
work that way. There were many loose ends to tie up and still some 
negotiations to be made.  
 

My plan was to take August off and then launch myself on the world with my Coaching and Consultancy 
business running alongside commitments that I had made to my doctoral students and to my friends 
and colleagues in HCL. The last of these on the list was easy to do. The penultimate on the list was 
fraught with problems organisationally, but I pressed on and can still support my wonderful students.   
The first two of this list are yet to happen.  

My brain has not landed yet from 40 years of being an employee and being an alpha personality, 
whose only speed is a million miles per hour.  I am adjusting slowly and am now looking to the New 
Year for these things to happen. 

However, in amongst all of this mayhem of adjustment, more unexpected things have started to 
happen. Without having to do the in-fill tasks that we all have to do at work, I am noticing more about 
the academic world with which my identity is inextricably linked and in which I want to remain for the 
foreseeable future. I have rekindled my thirst for knowledge, beyond fixed projects.  
My curiosity cells have awoken.  I am organising.  I am writing.  I am de-cluttering, both physically and 
mentally. I am taking in the world around me.  

The world of leadership is a complex one, as we all know. I am now able to observe that world and see 
the good, the bad and the ugly much more clearly. Being a generally positive person, I thrive on the 
good, but I also use the bad as ‘steam’ to stoke my engine to turn things around and create positive 
change. As you know, my passion is diversity and building a world that respects and enables every 
individual with their unique perspectives and talents. Putting these two together; Leadership and 
Diversity, will create change. From this cool Emerita Professor place, I will be working with my 
colleagues in HCL, and in my own new world, to make change happen. 
Watch this space!! 
Emerita Professor Claire Collins 

Click here to visit Claire’s LinkedIn Page and Stay up to Date 

© Henley Business School, June 2022 

https://www.linkedin.com/in/clairecollinshenley/?originalSubdomain=uk


Henley Centre for Leadership 

 

LETTER FROM THE DIRECTOR 

 

 
© Henley Business School, June 2022  

A message from Bernd – the  horizon of HCL 

Sometimes it is helpful to take a step back and say remind ourselves who we are, what we stand for and 

where we are headed.   

HCL and its ambition and direction  

In a nutshell the Henley Centre for Leadership is about developing, transforming, and sustaining 

leadership and its leadership development. We are a hub for developing all humans and leaders through 

innovative research, transformative conversations and impactful learning. We are committed to 

enhancing the study and practice of leadership by developing leaders, engaging in knowledge exchange 

and co-creating future-focused strategies.  

In doing so the Henley Centre for Leadership is a community of scholars and leaders striving to tackle 

challenging leadership issues, transform leadership and create positive change in organisations, 

communities and society.  

You will have seen this happening in our three pathways of engagement: Research, education and 

community. 

Leadership for what? 
Leadership for what? has become a powerful question across research projects and events at HCL. This 

is driven by an the appetite and demand in practice and research to go back to the drawing board and to 

ask what leadership should really contribute to and impact.  

Watch the space for announcements under this theme. And be ready to join a HCL Leadership Impact 

Festival in late autumn. 

 

Professor Bernd Vogel, Founding Director, Henley Centre for Leadership  



   EDUCATION     
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Henley Executive 
Certificate in Leadership 

We are excited Henley Business School has 

launched the Henley Executive Certificate in 

Leadership this June – with HCL faculty as the 

practical and intellectual backbone of this part-

time programme that connects deep practice 

with timely and relevant research insights. 

Master the art of exceptional leadership. 

Discover and become the leader you’ve always 

aspired to be. You will develop your leadership 

capability and learn how to maximise the 

performance of your team. This enables you to 

become a leader who is analytical and self-

aware, with a strong sense of responsibility; 

someone who understands how to make people 

thrive, and who has the confidence to take the 

organisation forward. 

An academic programme developed in 

collaboration with business. When developing 

the programme, we undertook extensive 

research and consulted with leaders from large 

and small corporates, the public sector, 

government departments and social enterprises. 

As a result, the programme is challenging yet 

rewarding and relevant, designed to have an 

immediate practical impact on both you and 

your organisation. 

Flexible programme format. Study is part-time 

to fir your working commitments, typically 7 

months duration, with several in-person 

workshops. The Henley Certificate in Leadership  

 

 

 

 

 

focuses on developing the programme member’s 

individual knowledge and understanding of 

leadership concepts and their personal 

leadership.  

 

For a start in Finland click here: 

Executive Certificate in Leadership 

in Finland 

For a start in Germany click here: 

Executive Certificate in Leadership 

in Germany  

For a start in Denmark click here: 

Executive Certificate in Leadership 

in Denmark 

Dates for a start in the UK in Autumn released 

very soon. 

 

 

 

 

 

 

 

 

https://www.henley.fi/degree-programmes/leadership-certificate/
https://www.henley.fi/degree-programmes/leadership-certificate/
https://henley-germany.com/features/executive-certificate-in-leadership#:~:text=The%20Henley%20Executive%20Certificate%20in,fit%20with%20your%20working%20commitments
https://henley-germany.com/features/executive-certificate-in-leadership#:~:text=The%20Henley%20Executive%20Certificate%20in,fit%20with%20your%20working%20commitments
https://www.henley.dk/en/certificate-in-leadership
https://www.henley.dk/en/certificate-in-leadership
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Moving Forward… 
Thia months edition of Horizons is a teaser for 

upcoming editions. By providing us with updates, 

news, and achievements, you’ll help us achieve 

our goal of being an informative hub for what 

HCL members are doing. It will be a ‘one stop 

shop’ for all things Henley Centre for Leadership. 

We look forward to highlighting the strengths of 

our members and recognizing achievements in 

different forms. We refrained from focusing too 

much on research this edition, but look forward 

to regular reserch related contributions.  

Here’s what you can expect from us: 

1. Emails each month requesting news of

achievements and activities

2. Personal requests for input based on your

research and expertise

3. Interesting updates that are – most

importantly – a bit of fun!

Have a safe, happy, and fun summer.
Whatever that means for you!

Submit a story 
The editors welcome articles and news items of interest from faculty, students and staff, on 

any topic related to Henley Centre for Leadership for publication in this newsletter.  

News items should be emailed to: 

Alex Baker 

a.j.baker@henley. ac.uk

Can Ererdi 

c.ererdi@henley.ac.uk

For further information, visit: 

https://www.henley.ac.uk/research/centres/henley-centre-for-leadership

mailto:a.j.baker@henley.%20ac.uk
mailto:c.ererdi@henley.ac.uk
https://www.henley.ac.uk/hcfe



