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About the course instructors: 
 
Chris Brewster (c.j.brewster@henley.ac.uk) is Professor of International Human Resource 
Management at Henley Business School, University of Reading. He worked in many different 
jobs and industries, getting a PhD from the LSE along the way before becoming an academic. 
He specializes in international and comparative HRM and has published more 30 books, 100 
book chapters and 250 journal articles in these and other topics. 
 
Chul Chung (c.chung@henley.ac.uk) is Associate Professor of International Human Resource 
Management at Henley Business School, University of Reading. His broad research interests 
encompass the areas of intersections between international business, human resource 
management, strategic management, and organisation studies. 
 
Rita Fontinha (r.fontinha@henley.ac.uk) is an Associate Professor of International Business 
and Strategy at Henley Business School. Her broad research interests focus on the way human 
resource management practices may potentially influence attitudes and behaviours in the 
organisation which may ultimately influence organisational performance. 
 
Washika Haak-Saheem (w.haak-saheem@henley.ac.uk) is Associate Professor of Human 
Resource Management at Henley Business School, University of Reading. Her research 
focuses on the intersection between global migration and international business management, 
refugee workforce integration, and expatriates’ voice. 
 
Chengcheng Miao (c.miao@henley.ac.uk) is a Lecturer of International Human Resource 
Management at Henley Business School. Her research interests focus on expatriate 
management, in particular, the cross-cultural experience of expatriates, such as power 
dynamics between expatriates and locals, language issues (language capital) and the effects of 
motivation on cross-cultural adjustment.  
 
Rebecca Yusuf (rebeccaasabetariya.yusuf@henley.ac.uk) is a Lecturer of Human Resource 
Management at Henley Business School. Her current research focuses on managing diverse 
work forces in International Development Organisations, to impact on governance and 
international business practice. More specifically on the role that HRM practices has on the 
interactions between expatriates and host country nationals at work and on their career 
outlooks. 
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Course Themes 
 
This is an advanced PhD course focusing on the key academic debates with regard to 
understanding of cross-national differences in human resource management (HRM) 
and the issues in managing human resources in the multinational enterprises (MNEs) 
operating across national borders.   
 
The course will address the following topics: 

• Intersection between IHRM and IB 

• Relevance of context in international IHRM  

• Global mobility post Covid-19 pandemic  

• Global IHRM strategy 

• Transfer of IHRM practices in MNEs 

• Management of internationally mobile workers 

• Process issues, field boundaries, and publication issues in IHRM 

 
 
Course Objectives 

• To provide an overview of academic debates in IHRM with a critical review of 
influential literature in the field 

• To provide an awareness of IHRM issues and practices in contemporary MNEs 
to prepare PhD researchers for doing work that is relevant to the practice of 
management 

• To engage in a conversation with a number of leading scholars in IHRM on some 
of the main intellectual trajectories within this field of academic inquiry 

• To discuss practical guidance on publishing in the field of IHRM 
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Course Overview 
The course will be taught using a combination of online material and one day of face-to-
face delivery at Henley Business School - University of Reading (Whiteknights 
Campus). While the course has been designed for face-to-face delivery on the 11th April 
2024, participants who are unable to travel to Reading will be able to attend the live 
sessions online.  
The course consists of six sessions: four sessions will be delivered face-to-face on the 
11th April 2024 and two sessions will be recorded and the recordings will be provided to 
participants in advance. During each session on the 11th April 2024, there will be a 
lecture with class discussion. Each class participant will also have the opportunity to 
present their own PhD research outline (addressing the aspects in their research that 
could have implications for IHRM) and should prepare a 5-minute presentation for this 
purpose.  

While the core syllabus is fixed, there is scope for incorporating additional material on 
special topics at the request of individual participants. These requests can be made 
either before or during the course. 

Participants wishing to obtain formal credits for the course should submit a 2,500 word 
(excluding references) original report on a chosen topic in IHRM covered in the course. 
The report should include a critical review of the literature on the chosen topic and 
outline a future research opportunity. This report can be submitted at any time up to 1 
July 2024, and the assessment process will be completed within one month of 
submission. 

Students who are not formally enrolled on the masterclass are exempt from submitting 
a report. Such students will receive a certificate of attendance upon course completion. 

 
 
Contact with your instructor 
Class participants requiring assistance are encouraged to contact the course instructors 
by email (provided above) or during the sessions. Those who wish to do so will be able 
to have a one-to-one online session with Henley faculty members on the programme in 
the week after the course. 

 
 
 
  



 Masterclass syllabus 

©Henley Business School, University of Reading 2023 Wednesday, 13 December 2023 Page 10 
  

Class schedule and topics 
 

 
Recorded material Time Thursday 11th April 

To be provided before the 11th April 
2024 
 
 
 

1. Global HRM strategy – Dr 
Chul Chung 
 
 

2. Finishing your PhD and next 
steps – Dr Chengcheng Miao 
and Dr Rebecca Yusuf 

 

9:15 – 11:00 Session 1. (Professor Chris 
Brewster) 
Understanding IHRM; outlining your 
thesis; Understanding comparative 
HRM  

11:00 – 11:20 Coffee/Tea break 

11:20 – 12:45 Session 2. (Dr Rita Fontinha and Dr 
Chengcheng Miao) 
Methodological Issues in HRM  

12:45 – 13:45 Lunch 

13:45 – 15:15 Session 3. (Dr Washika Haak-
Saheem) 
The management of internationally 
mobile workers: A focus on 
migration and low status 
expatriates  

15:15 – 15:30 Coffee/Tea break   
15:30 – 17:00 Session 4. (Professor Chris 

Brewster, Dr Washika Haak-Saheem 
and Dr Rita Fontinha) 
Getting published  
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Reading list  
 
Basic Reading 

 
Brewster, C., Mayrhofer, W. and Farndale, E. (eds) (2018) A Handbook of Research into 

Comparative Human Resource Management Practice (2nd ed.).  Edward Elgar, 
Cheltenham  

Brewster, C. Sparrow, P., Vernon. G. and Houldsworth, L. (2023) International Human Resource 
Management. (4th edition), CIPD, Wimbledon  

Sparrow, P., Brewster, C., & Chung, C. (2017). Globalizing Human Resource Management. 
Routledge.  

 

Recorded Session 1. Global IHRM strategy / Transfer of HRM practices in MNEs   

 
Sparrow, P., Brewster, C., & Chung, C. (2017). Globalizing Human Resource Management. 

Routledge. Chapter 3. Global HRM strategies and structures. 

Chung, C. (2018) Making sense of global integration and local responsiveness in international 
HRM research. International Journal of Multinational Corporation Strategy, 2 (2). 153-
175. 

Kim, K., Park, J. H., & Prescott, J. E. (2003). The global integration of business functions: A study 
of multinational businesses in integrated global industries. Journal of International 
Business Studies, 34(4), 327-344. 

Taylor, S., Beechler, S., & Napier, N. (1996). Toward an integrative model of strategic 
international human resource management. Academy of Management Review, 21, 959–
985. 

Ghoshal, S. & Gratton, L. (2002). Integrating the enterprise. Sloan Management Review, Fall, 31-
38. 

Evans, P. (1999). HRM on the edge: A duality perspective. Organization, 6: 325-338. 

Chiang, F. F., Lemański, M. K., and Birtch, T. A. (2017). The transfer and diffusion of HRM practices 
within MNCs: lessons learned and future research directions. International Journal of 
Human Resource Management, 28(1), 234-258. 

Chung, C., Brewster, C., and Bozkurt, Ö. (2020). The liability of mimicry: implementing ‘Global 
HRM standards’ in United States and Indian subsidiaries of a South Korean multinational 
enterprise. Human Resource Management, 59(6), 537-553. 

Chung, C., Sparrow, P. and Bozkurt, Ö. (2014) South Korean MNEs' international HRM approach: 
hybridization of global standards and local practices. Journal of World Business, 49(4), 
549-559. 
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Chung, C., Bozkurt, Ö. and Sparrow, P. (2012). Managing the duality of IHRM: unravelling the 
strategy and perceptions of key actors in South Korean MNCs. International Journal of 
Human Resource Management, 23(11), 2333-2353. 

Kostova, T., Roth, K., and Dacin, M. T. (2008) Institutional theory in the study of multinational 
corporations: A critique and new directions, Academy of Management Review, 33, 994-
1006. 

 

 

Recorded Session 2 - Finishing your PhD and next steps 

Cotterall, S. (2013). More than just a brain: Emotions and the doctoral experience. Higher 
Education Research & Development, 32(2), 174-187. 

Engeström, Y. (1999). Activity theory and individual and social transformation. Perspectives on 
activity theory, 19(38), 19-30. 

Herman, C. (2010). Emotions and being a doctoral student. In P. Thomson & M. Walker (Eds.), 
Routledge doctoral student’s companion: Getting to grips with research in education and 
the social sciences (pp. 283–294). London and New York: Routledge. 

Lupton, D. (1998). The emotional self: A sociocultural exploration. Thousand Oaks, CA: Sage. 

Miao, C., 2021. International human resource management strategies of Chinese firms in Africa. 
In: T. Jackson, L. Louw and D. Boojihawon, ed., Chinese Organizations in Sub-Saharan 
Africa: New Dynamics, New Synergies, 1st ed. Abingdon: Routledg 

Miao, C., Gaggiotti, H. and Brewster, C. (2023), "Popping the “bubble” metaphor: separation and 
integration of expatriate communities", Journal of Global Mobility, Vol. 11 No. 1, pp. 110-
124.  

Pekrun, R., Goetz, T., Titz, W., & Perry, R.P. (2002). Academic emotions in students’ self-regulated 
learning and achievement: A program of qualitative and quantitative research. 
Educational Psychologist, 37(2), 91–105. 

Smith, K., Clegg, S., Lawrence, E., & Todd, M. J. (2007). The challenges of reflection: students 
learning from work placements. Innovations in Education and teaching 
International, 44(2), 131-141. 

Thomson, P., & Walker, M (Eds.). (2010). Routledge doctoral student’s companion: Getting to 
grips with research in education and the social sciences. London and New York: Routledge. 

Usman, M., Ogbonnaya, C., Roodbari, H., Yusuf, R., & Hirekhan, M. (2023). Servant Leadership as 
a Catalyst for Middle Managers’ Learning Ambidexterity: A Resource-Based 
Perspective. British Journal of Management. https://doi.org/10.1111/1467-8551.12761 

Yusuf, R., Fontinha, R. and Haak-Saheem, W. (2022) The dynamics of workplace relationships 
among expatriates and host country nationals in international development 
organisations. Journal of Global Mobility, 10(4), pp. 476-495. 

https://doi.org/10.1111/1467-8551.12761
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Yusuf, R., Fontinha, R., & Haak-Saheem, W. (2022). Career Orientations of Expatriates and Host 
Country Nationals in IDOs Prior and During Covid-19. In Academy of Management 
Proceedings (Vol. 2022, No. 1, p. 13828). Briarcliff Manor, NY 10510: Academy of 
Management. 

 

 

Face to face Session 1. Understanding IHRM; outlining your thesis; Understanding comparative 
HRM 
Parry, E., Morley, M., and Brewster, C. [Eds.], (2021) Oxford Handbook of Contextual 

Approaches to Human Resource Management, Oxford, Oxford University Press. ISBN: 
9780190861162 

Brewster, C, and Mayrhofer, W. (2018) Comparative human resource management. In. Reiche, 
B.S., Harzing, W-A. and Tenzer, H. International Human Resource Management (5th ed). 
Thousand Oaks, CA, Sage. ISBN: 9781526426963 

Farndale, E., Ligthart, P., Brewster, C. and Poutsma, E. (2017) Institutional frameworks and HRM 
practices in Europe: The market economy effect over time Journal of International 
Business Studies 48 (9), 1065-1086. 10.1057/s41267-017-0094-8 

Vaiman, V. and Brewster, C (2015) How far do cultural differences explain the differences 
between nations? Implications for HRM International Journal of Human Resource 
Management 26 (2): 151-164 ISSN: 0958-5192 

Cooke, F. L., Wood, G., Wang, M., and Veen, A. (2019). How far has international HRM travelled? 
A systematic review of literature on multinational corporations (2000–2014). Human 
Resource Management Review, 29(1), 59-75. 

 

 

Face to face Session 2. Methodological issues in IHRM  
Anderson, V., Fontinha, R. and Robson, F. (2019) Research Methods in Human Resource 

Management: Investigating a Business Issue. Kogan Page, CIPD: London. 

Bonache, J. (2021). The challenge of using a ‘non-positivist’ paradigm and getting through the 
peer-review process. Human Resource Management Journal, 31(1), 37-48. 

Beugelsdijk, S., Maseland, R., Onrust, M., van Hoorn, A. & Slangen, A. (2015) Cultural distance in 
international business and management: from mean-based to variance-based 
measures, The International Journal of Human Resource Management, 26(2), 165-191.  

Caprar, D. V. (2011). Foreign locals: A cautionary tale on the culture of MNC local employees. 
Journal of International Business Studies, 42(5), 608–628. 

Couper, M. P. (2008). Designing Effective Web Surveys. Cambridge University Press: 
Cambridge.   

https://centaur.reading.ac.uk/view/creators/90006686.html
https://centaur.reading.ac.uk/85320/
https://centaur.reading.ac.uk/85320/
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Doz, Y. (2011). Qualitative research for international business. Journal of International Business 
Studies, 42(5), 582-590. 

Delios, A., Welch, C., Nielsen, B., Aguinis, H., and Brewster, C. (2023). Reconsidering, 
refashioning, and reconceptualizing research methodology in international business. 
Journal of World Business, 58, 101488. 

Ghauri, P. (2004). Designing and conducting case studies in international business 
research. Handbook of qualitative research methods for international business, 1(1), 
109-124. 

Lauring, J., Selmer, J. (2009). Expatriate compound living: An ethnographic field study. The 
International Journal of Human Resource Management, 20(7), 1451–1467. 

Lauring, J., Selmer, J. (2010). The supportive expatriate spouse: an ethnographic study of 
spouse involvement in expatriate careers. International Business Review, 19(1), 59–69. 

Mahadevan, J., & Moore, F. (2023). A framework for a more reflexive engagement with 
ethnography in International Business Studies. Journal of World Business, 58(4), 
101424. 

Moore, F. (2011). Holistic ethnography: Studying the impact of multiple national identities on 
post-acquisition organizations. Journal of International Business Studies, 42(5), 654–
671. 

Podsakoff, P. M., MacKenzie, S. B., Lee, J.-Y. and Podsakoff, N. P. (2003). Common method 
biases in behavioural research: A critical review of the literature and recommended 
remedies, Journal of Applied Psychology, 88(5), 879-903. 

Reuber, A. R., & Fischer, E. (2022). Putting qualitative international business research in 
context(s). Journal of International Business Studies, 53(1), 27-38. 

Ritter, L. A. and Sue, V. M. (2007). The survey questionnaire, New Directions for Evaluation, 
115, 37-45. 

Saunders, M. N. K., Lewis, P. and Thornhill, A. (2019). Research Methods for Business Students, 
8th Ed., Pearson: London. 

Sinkovics, R. R., Penz, E., & Ghauri, P. N. (2008). Enhancing the trustworthiness of qualitative 
research in international business. Management International Review, 48(6), 689-714. 

Welch, C., & Piekkari, R. (2017). How should we (not) judge the ‘quality’of qualitative research? 
A re-assessment of current evaluative criteria in International Business. Journal of 
World Business, 52(5), 714-725. 

Welch, C., Piekkari, R., Plakoyiannaki, E., & Paavilainen-Mäntymäki, E. (2020). Theorising from 
case studies: Towards a pluralist future for international business research. In Research 
Methods in International Business (pp. 171-220). Palgrave Macmillan, Cham. 

Westney, D. E., & Van Maanen, J. (2011). The casual ethnography of the executive suite. 
Journal of International Business Studies, 42(5), 602–607. 
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Face to face Session 3. The management of internationally mobile workers 
Caligiuri, P., De Cieri, H., Minbaeva, D., Verbeke, A. and A. Zimmermann (2020). International 

HRM insights for navigating the COVID-19 pandemic: Implications for future research and 
practice. Journal of International Business Studies, 51, 697-713. 

Collings, D. G., Nyberg, A. J., Wright, P. M., and McMakin, J. (2021). Leading through paradox in 
a COVID-19 world: Human resources comes of age. Human Resource Management 
Journal. 31(4), 819-833.  

Fontinha, R. and Brewster, C. (2020) Self-initiated expatriate adjustment over time. In: Andresen, 
M., Brewster, C. and Suutari, V. (eds.) Self-Initiated Expatriates in Context: Recognizing 
Space, Time, and Institutions. Routledge, New York. 

Hajro, A., Brewster, C., Haak-Saheem, W., and Morley, M. (2023) Global migration: implications 
for international business scholarship Journal of International Business Studies DOI: 
10.1057/s41267-022-00565-z 

Haslberger, A., Brewster, C. and Hippler, T. (2013). The dimensions of expatriate adjustment. 
Human Resource Management, 52(3), 333-351. 

Hippler, T., Brewster, C. and Haslberger, A. (2015). The elephant in the room: The role of time in 
expatriate adjustment. The International Journal of Human Resource Management, 
26(15), 1920-1935. 

Haak-Saheem, W. and Brewster, C.  (2017) ‘Hidden’ expatriates: international mobility in the 
United Arab Emirates as a challenge to current understanding of expatriation Human 
Resource Management Journal 27 (3): 423-439. ISSN 1748-8583. DOI:10.1111/1748-
8583.12147 

Haak-Saheem, W., Holland, P., Brewster, C. and Liang, X. (2022) The family-oriented view on 
well-being amongst low-status expatriates in an international workplace Employee 
Relations 44 (5): 1064-1076. doi.org/10.1108/ER-06-2021-0256 

Haak-Saheem, W., Woodrow, C., & Brewster, C. (2023). Low-status expatriates in the United Arab 
Emirates: a psychological contract perspective. The International Journal of Human 
Resource Management, 34(6), 1157-1181. 

Kollinger-Santer, I. & Fischlmayr, I. (2013) Work Life Balance up in the Air - Does Gender Make a 
Difference between Female and Male International Business Travelers? Zeitschrift für 
Personalforschung, 27(3):195-223. 

Mäkelä, L. and Brewster, C. (2009). Interunit interaction contexts, interpersonal social capital, 
and the differing levels of knowledge sharing. Human Resource Management, 48(4), 591-
613. 

McNulty, Y. and Brewster, C. (2019) Working Internationally: Expatriation, Migration and 
Other Global Work Cheltenham, Edward Elgar ISBN: 978 1 78811 952 8 

about:blank
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Peltokorpi, V. and Froese, F.J. (2009). Organizational expatriates and self-initiated expatriates: 
who adjusts better to work and life in Japan?, The International Journal of Human 
Resource Management, 20(5), 1096-1112. 

Suutari, V. and Brewster, C. (2019). Making their own way: International experience through self-
initiated foreign assignments. Journal of World Business, 35(4), 417-436. 

 

 
 

 

Face to face Session 4. Publishing IHRM papers 
Raghuram, S., Brewster, C., Chen, X-P., Farndale, E., Gully, S. and Morley, M. J. (2017) On 

theory, technique and text: guidelines and suggestions on publishing International 
Human Resource Management research, International Journal of Human Resource 
Management, 28:12, 1640-1660, ISSN 1466-4399. DOI: 
10.1080/09585192.2017.1307244 


