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The Henley Forum 22nd Annual Conference 

Sustaining and Securing Connections  

Day 1: Deepening Connections  

Session Session outline Speaker bio 

KEYNOTE: Connecting 
for good – or pulled in 
different directions?  

Vital connections in work and life have been under stress for some time. 
Many people are finding themselves torn between episodic loyalty, need for 
belonging, and deep purpose. The shift to hybrid work and has further 
accelerated the opportunities and tensions.  

Based on ‘Work 2028: trends, dilemmas & choices’ by the Henley Centre for 
Leadership, Professor Bernd Vogel will explore some provocative questions:  

 Commitment: What does it mean when employees deeply commit 
and also see themselves as temporary life-companions? Is there a 
sell-by date in employment?  

 Belonging: What about balancing employees’ need for belonging 
with the urge of firms and employees to regularly move on in a 
hybrid world of work?   

 Trust: How can we shape enduring, trusting, and resilient 
relationships when employees are divided on how to get there? Is 
face-to-face as essential? Or can digital interactions provide the basis 
to trust and perform?  

 Purpose: What about when organisations’ legitimacy is seriously 
questioned? Can the cry for deep societal purpose be generative in 
expanding and strengthening connection?  

In this interactive and thought-provoking Keynote, Bernd aims to stretch your 
imagination and your organisation’s practices towards relating and 
connecting for the future. He looks forward to a rich debate with Sharon 
Varney and the audience. 

Professor Bernd Vogel, Professor in Leadership, Director of 
Henley Centre of Leadership, Henley Business School  

Professor Bernd Vogel is a Professor in Leadership and Founding 
Director of Henley Centre for Leadership at Henley Business 
School. Bernd has over 20 years of global experience in 
research, educating, speaking, and consulting with companies, 
business schools and universities. 

 

Dr Sharon Varney, Author of ‘Leadership in Complexity and 
Change’  

Dr Sharon Varney is a specialist in leadership and organisation 
development (OD). Working at the sharp end in large, global 
organisations sparked her curiosity about the complex dynamics 
of leadership and change. Insights from her award-winning 
doctoral research are now available to all in her new book: 
Leadership in Complexity and Change.  

https://assets.henley.ac.uk/defaultUploads/PDFs/news/Study-WORK-2028-TRENDS-DILEMMAS-CHOICES-Henley-Centre-for-Leadership-Deutsche-Telekom-Detecon.pdf?_ga=2.168125415.734748632.1639064883-1275408442.1510563055
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WORKSHOP: The 
transformative power 
of team coaching  

Lucy Widdowson and Paul J Barbour will share their passionate and evidence-
based position that team coaching can offer a sustainable way of bringing 
about positive change for individuals, teams, and organisations through more 
profound connections. You will get to experience some of this for yourself in 
this practical and highly interactive workshop.   

We will actively explore the power of team coaching in sustaining and 
securing connections, including:  

 why human connection matters in the context of teams and the 
wider system   

 characteristics of top-performing teams that underpin sustainable 
collaboration  

 ways to develop team awareness using a Team 360 and experiential 
systemic exercises 

Lucy Widdowson, Executive and team coach, Author, 
Performance Edge Partners Ltd; Team coaching faculty, Henley 
Business School  

Lucy Widdowson MSc PCC is an accredited executive and team 
coach with over 20 years coaching experience, Director of 
Performance Edge, and a lead tutor on team coaching at Henley 
Business Shool. During her 30-year corporate career she has 
worked as a HR Director and is a UK ICF board member and the 
lead for team coaching. 

 

Paul J Barbour, Executive and team coach, Author, 
Performance Edge Partners Ltd; Team coaching faculty, Henley 
Business School 

Paul J Barbour MSc PCC is an accredited executive and team 
coach, with 20 years prior experience leading businesses and 
teams in Kerry Group plc. A writer and speaker with strong 
interests in human collaboration and conflict resolution, he is 
also a lead tutor on team coaching at Henley Business School. 

WORKSHOP: Mind 
your own busy-ness   

 

Has being busy become the norm in your world? Are people locked in back-
to-back meetings? Are they too busy to share, create, learn? Is being busy 
blocking our ability to sustain and secure genuine connections?  

Tim Andrews and Jean Floodgate will be offering us a busy-ness health check. 
They will be inviting us to explore ‘busy-ness’ in a safe and supportive 
environment, with questions such as:  

 How often do we feel too busy to keep up, but not able to break out 
of the same busy cycle?  

 How much gets forgotten, lost or broken as we hurtle at speed 
through our daily lives at work and at home?  

Tim Andrews, Stretch Learning 

Founder and Managing Director of Stretch Learning Ltd., an 
organisation dedicated to bridging the communication and 
engagement gap between deliverer and receiver….whatever the 
topic! 

Jean Floodgate, Stretch Learning 

Jean has led award winning teams in Learning / Organisational 
Development. Working on and with Boards she has facilitated 
significant strategic change in Learning and Development 
receiving an MBE in 2011. Jean works on large-scale projects 
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 How far can being busy also be a positive opportunity for us to 
sustain and secure connections?  

This session is a chance to share our experiences of being busy and the 
impact it is having on us individually and organisationally. We will be 
searching for opportunities in all the busy-ness to sustain and secure 
connections. Unless, of course, you are too busy to attend? 

involving shifting organisational cultures and enhancing 
leadership, learning and customer service ways of working. 

CONVERSATION: We 
are not enemies but 
friends 

 

One of the most pressing issues in the world today is the increasing 
polarization of society across political, religious, moral, racial and class 
divides. David Gurteen will challenge us to stop seeing people with opposing 
views as stupid, or as enemies. Instead he will invite us to see each other as 
friends and, crucially, to start to have ‘impossible conversations’ by talking 
with one another across deep divides to sharpen up our collective thinking.   

He will provoke thinking and conversation by arguing that human beings 
don’t know an awful lot and that personal knowledge is a delusion. But what 
do you think? Disagreement will be encouraged. David will introduce the 
concept of a conversation covenant to create a more psychologically safe 
space for impossible conversations. 

David Gurteen, Director, Gurteen Knowledge 

David Gurteen is a keynote speaker, writer, and conversational 
facilitator. He is best known as the creator of the Gurteen 
Knowledge Café – a conversational process to bring a group of 
people together to learn from each other, share experiences, 
and make better sense of a complex world. 
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Day 2: Extending Connections  

Session Session outline Speaker bio 

KEYNOTE: Using 
foresight in shaping 
the future workplace 

 

Compelled by dramatic change, organisations everywhere are exploring 
new paradigms of when, where and how to work together. In this 
increasingly, sometimes bewilderingly, connected world, how do we 
sustain, create, and spark the connections from our past, present and 
future that can help us effectively navigate the ‘next normal’?  

Join Victoria Ward & Dr Wendy Schultz of Jigsaw Foresight for an 
interactive keynote exploring the patterns, collisions and clues of 
change that simultaneously provoke fear of and excitement for the 
‘next normal’. Victoria and Wendy will introduce ways of reframing 
engagement with change - a conversation that, when held in the 
organisational space, is often fraught, unimaginative or myopic. By 
engaging with foresight tools and techniques we can visualise and 
inhabit different timelines of change collaboratively and intentionally, 
enabling us to connect “myself, today” to “society in the future” in such 
a way that can equip individuals and organisations to better meet the 
changes coming their way.   

Learn how we can shape collaborative working practices and harness 
the new realities of connection. Discover how to approach familiar 
problems from a fresh standpoint with methods for developing 
foresight in your workplaces and teams. 

Dr Wendy Schultz, Jigsaw Foresight 

Dr Schultz is an academically trained futurist with over thirty-five 
years of global foresight practice. She has designed futures research 
projects for NGOs, government agencies, and businesses, and 
recently completed four global scenarios and multiple regional 
scenarios on the futures of research and innovation in a post-COVID 
world. 

Victoria Ward, Jigsaw Foresight 

Victoria is a world expert in creating space for change. With a 
background in finance and risk, for 25 years she has worked at the 
forward edge of organisational design, visioning and strategic 
storytelling, transformation, knowledge management and 
collaboration. Her work empowers individuals and organisations to 
build momentum and meaning. 

CASE STUDY: 
Collaborative 
connections across 
organizational 
boundaries  

 

Cross-organizational connections are key for success in police work and 
for society. This session will present a business case on collaborative 
connections across regional police departments in the Netherlands. 
Bart Verheijen and his colleagues will share how they got people 
connected, made experts in the network visible, and enabled them to 
find one another. They will walk us through the process they used and 
talk about the impact of this work. 

Bart Verheijen, Co-founder and Director, Guruscan  

Bart is a lecturer in knowledge management and founder of 
GuruScan. A company to find knowledge in your organization. With 
GuruScan’s technology, Bart has been working for over 10 years for 
private companies, governmental organizations, and start-ups to 
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map all knowledge and help them become knowledge driven 
organizations. 

Case study: Nurturing 
the hive mind during 
COVID-19 

 

The Multi-Donor Learning Partnership for Development Impact (MDLP) 
is an international community of knowledge and learning partners, 
formed in 2018. Its members range from UNICEF and the World Bank to 
the UK Government (FCDO). This session tells the compelling story of an 
effective community of practice spanning 5 countries and 9 donor 
agencies; the challenges and triumphs of virtual collaboration for 
knowledge and learning. It highlights how fostering connections 
between international development donors is helping to deliver 
enhanced impact through exchange of knowledge, learning, research 
and evidence.  

This panel session combines the experiences and reflections of 
members and facilitators of the group and showcases the results of the 
collaboration between them. You will receive a virtual copy of their 
collectively-owned book ‘Return on Knowledge’ in your Conference 
party bag. 

Chris Collison, Knowledgeable Ltd (UK), MDLP Co-facilitator and 
book editor 

Chris Collison is the Owner and Executive Director of Knowledgeable 
Ltd.  Well known to Henley Forum audiences, Chris is a knowledge 
management consultant, coach, trainer, speaker and author.  He has 
worked with over 150+ clients across private and public sectors and 
serves as visiting faculty at Henley Business School. 

 

Kerry Albright, Deputy Director a.i/Chief Research Facilitation and 
Knowledge Management, UNICEF Office of Research-Innocenti 

Kerry Albright is currently Deputy Director a.i/Chief, Research 
Facilitation and Knowledge Management at UNICEF’s dedicated 
Office of Research-Innocenti, based in Florence, Italy where she 
oversees research quality assurance and ethical evidence generation 
standard-setting for UNICEF’s 190+ offices and 15,000 staff 
worldwide.    

 

Katharina Lobeck, Senior Advisor and Team Leader, Knowledge and 
Learning, Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH  

Katharina Lobeck is currently the Senior Advisor and Team Leader, 
Knowledge and Learning at Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH. She is also a Social Change and 
Dialogue Facilitator and has led several year-long multi-stakeholder 
dialogue and innovation labs aiming at systemic change. 
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Piers Bocock, Co-founder and Principal, Acute Incite LLC 

Piers Bocock is the co-founder, Principal and International 
Development Practice Lead at Acute Incite. He is a recognized 
international development leader and innovator, with a focus on 
developing and implementing effective adaptive management, 
organizational learning, organizational development, and 
engagement approaches to deliver results and impact. 

Case study: 
Collaborative 
connections with 
clients 

 

The pandemic has provided a catalyst for a whole new level of 
connectivity and collaboration between lawyer and client teams, which 
both are keen to continue and develop. In this case study session, 
Karen Battersby will share her experiences of shifting the 
supplier/client boundary through use of technology for collaboration to 
create a more satisfying relationship on both sides. She will discuss 
some of the tools and new ways of working that she has been 
developing with her firm’s major clients. This includes portals to 
streamline communications and business relationships; use of AI to 
provide both sides with greater insight into their deals and 
documentation; and automated tools that see lawyers and clients 
jointly handling some legal work together. Join this session to learn how 
they did it, what they learned, and the benefits of this approach. 

Karen Battersby, Director of Knowledge, Freeths LLP  

Karen is the Director of Knowledge Management at Freeths and 
leads the firm’s knowledge management, information, and legal 
learning and development services. Karen is an experienced lecturer 
and trainer, and has taught KM at MBA level at Henley Business 
School and Nottingham Law School, and was course leader on the 
MBA in Legal Practice at Nottingham, where she established the 
UK’s first postgraduate qualification in knowledge management for 
legal practice. 

Insights: Creating 
connectivity for 
wellbeing  

 

Connectivity and well-being are being put to the test. Feeling lonely in 
the workplace and unhappy at work has huge costs in terms of 
wellbeing and performance.   

This session sets out why we need to care about connectivity and 
wellbeing to ensure performance and retention. Then it explores how 
we might do that. We will explore this key topic from different 
perspectives to help us develop richer insights that we can action.  

 Dr Ann Parkinson will reflect on the last 18 months of disrupted 
relationships as she draws on Henley Forum research exploring 

Dr Ann Parkinson, Henley Business School  

Dr Ann Parkinson is a Senior Visiting Fellow at Henley Business 
School and currently works with the Henley Forum. Her research and 
business interests include people management and personal 
development in widest sense, working with organisations and 
individuals to develop their full potential through people and 
coaching at the individual level. 

 

Jonathan Gordon-Till, Knowledge Manager, Mondelēz 
International  
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workplace relationships and the value of friendship in the 
everyday.  

 Jonathan Gordon-Till will share his personal story - Totally 
Random - how Randomised Coffee Trials helped to revitalise 
connections during global lockdown and beyond.  

Jonathan Gordon-Till has worked in information management and 
KM for over 30 years. Since 2008 he has led KM initiatives for the 
global R&D function of Mondelēz International (formerly Cadbury, 
then Kraft Foods), and has a particular focus on tacit knowledge 
transfer & retention. 

Case study: Staging the 
world’s biggest 
sporting event in the 
pandemic  

 

Staging the Olympic Games relies on an intricate web of connections 
between multiple, complex stakeholders. With such a high public 
profile, those relationships are exposed to scrutiny. Then along came 
Covid. In this case study session, Chris Payne and IOC colleagues will 
share their story how they sustained connections for knowledge and 
learning to save the day with the imperative of the delivering The 
Games and the plot twist of Covid 

Chris Payne, Associate Director, Information Knowledge and 
Games Learning, International Olympic Committee (IOC) 

Following an army career, Chris moved into sports and has worked 
for a number of high-profile UK and international businesses. 
Information, knowledge and learning in many guises has been 
integral to all of them. Bringing them together in a cohesive way to 
support the Olympic Games is a privilege. Chris hopes   that there is 
value in studying how the IOC tackles many challenges that will be of 
relevance to the Henley audience. 

 


