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Securing and sustaining connections 

Part 2 - Technological connections in a hybrid world 

Tuesday 12 October, 2021 

Draft agenda 

 
Connections are more important than ever. During 2021, we will be exploring the vital topic of 
‘securing and sustaining connections’ from different angles. The theme of sustaining human 
connections in a socio-technical world will underpin it all. 

We rely more than ever on technology in our working lives and beyond to stay connected, to 
collaborate and to share valuable knowledge and learning. Yet this has also amplified poor people 
and information management practices, and vulnerabilities in technologies and their usage have 
been under attack. 

In Part 2, we will be asking, how do we secure and sustain those vital human-technological 
connections: 

• to ensure the continuity of technologies we depend on? 
• to secure data whilst sharing knowledge? 
• to enhance connectivity and human flourishing? 
• to support organisational resilience in a dynamic world? 

Join us at The Henley Forum as we explore new tools, principles and practical insights to help you 
make more of those all-important connections. 

 

11.15 Registration and hellos 

Please join the call a few minutes early so we can say hello and make sure the tech is all 
working for you today. Then grab a coffee, stretch your legs and clear your mind, ready to 
begin promptly at 11.30. Or stay around and say hi to other people. Your choice. 

The Henley Forum team  
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11.30 Welcome  & introduction 

Exploring today’s topic – human-technological connections  – and how it connects to our 
overall theme for 2021/22 of securing and sustaining connections. 

Dr Sharon Varney, Director in Practice, The Henley Forum 

12.00 Technostress – the next chapter 

In 2017 Johnny Jensen worked with The Henley Forum to explore the key issue of 
‘technostress’ arising from the increasingly pervasive demands of Information and 
Communication Technology (ICT) usage*. 

So much has changed in the working environment over the past year or two. So, we are 
delighted to invite Johnny back to The Henley Forum to bring us bang up to date on this 
vitally important topic and to think about the emerging risks and opportunities of human-
technological connections. 

Dr Johnny Jensen, GM Risk Management, Nordea Bank 

12.30 Developing a culture to secure data whilst sharing knowledge 

A key challenge we all face is developing a culture that encourages and enables data 
security and knowledge sharing. Organisations need both. Tipping too far in one direction is 
problematic. This session will help us to consider the technological and human factors that 
can help us to develop an appropriate balance.  

Stephen Almond, Director of Technology and Innovation, Information Commissioner's Office 

13.00 Lunch and learning 

14.00 Workshop: Developing a digital safety net in an uncertain world 

Drawing from a recent, European-wide project sponsored by Google, Maks will briefly 
explain why having a digital safety net is vital to enable adaptation, innovation and 
resilience in a dynamic world. He will use several case studies to illustrate how different 
organisations (large and small) developed their resilience during Covid-19 times with new 
digital tools. He will examine the challenges, pathways and strategies they used. 

In the interactive workshop session, you will have the opportunity to apply this thinking to 
your own context: 

- Creating a robust digital safety net 
- Strategies to support different groups:  digitally advanced / digitally evolving / digitally 

uncertain 

 Maks Belitski, Professor, Henley Business School 

15:00 Reflection and refreshment break 
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15.30 Case study: Rebooting Learning for Engineers  

In this case study session, Sara Milne and Brian Simpson from Lloyds Banking Group will 
share their approach to re-imagining learning for the 3,000 engineers working at the bank 
against the background of the bank’s large-scale digital transformation programme. They 
will discuss how they used ‘Reboot’ hackathon events to engage colleagues with new tools 
and technologies, encouraged a focus on modern engineering skills, and how they adapted 
that approach during the Covid crisis to keep development on track.  

Sara Milne, Head of Engineering Skills & Community, Chief Technology Office, Lloyds Banking 
Group  

Brian Simpson, Product Owner, Chief Technology Office, Lloyds Banking Group 

16.00 Actionable insights 

In our final session of the day, we will be distilling our best learning and pulling together 
your actionable insights, helping you to maximise value from the day 

16.30 Close 

 

* A Knowledge In Action summary ‘Technostress’ is available here.  
Henley Forum members can access the full project report via our members’ website.  [Contact Ellie 
at henleyforum@henley.ac.uk if you need a reminder of the login details]. 

 

  

https://assets.henley.ac.uk/legacyUploads/pdf/research/research-centres/henley-forum/Knowledge-in-Action-issue-36.pdf?mtime=20171211115918&_ga=2.49889702.1443701129.1630504867-1275408442.1510563055
https://hcweb.henley.ac.uk/km/kmforum18.nsf/96f288e4b74550e3802582c9006b97ed/2aab018a020a6935802582d6004075ec?OpenDocument
mailto:henleyforum@henley.ac.uk
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Session Leaders’ Biographies 
 

Johnny Jensen 

 

Dr Johnny Jensen has more than 30 years of leadership experience 
from different industries, including pharmaceutical, IT and finance. 
Currently he is a senior manager in Nordea AB, which is one of the 
largest financial service companies in Northern Europe. He has an 
MSc in Natural Science, and an MSc in Business Research combined 
with an MBA & DBA from Henley Business School, supplemented by 
years of practical psychology training. He has been engaged in 
stress research for many years with a dedicated focus on 
technostress and the practical implications caused by this rapidly 
increasing phenomena. 

  Dr Johnny Jensen     

 

Stephen Almond 

 

Stephen Almond, Director of Technology and Innovation, leads the 
ICO’s team responsible for anticipating, understanding and shaping 
the impacts of emerging technology and innovation on people and 
society. He is charged with engineering information rights into the 
fabric of new ideas, products and business models as part of our 
dynamic digital economy. 

Prior to joining the ICO, Stephen led a World Economic Forum 
initiative to promote the adoption of a more agile, innovation-
enabling approach to regulation with governments and tech firms 
worldwide. He previously worked in leadership roles across the UK 
Government, including creation of the White Paper on Regulation 
for the Fourth Industrial Revolution and roll-out of the Regulators’ 
Pioneer Fund, which invested in regulatory sandboxes and similar 
initiatives to unlock technological innovation. 

stephen.almond@ico.org.uk     

 

 

 

https://www.linkedin.com/in/dr-johnny-jensen-3942bb3/
mailto:stephen.almond@ico.org.uk
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Maks Belitski 

  

Maksim Belitski is a Professor at Henley Business School, University 
of Reading. Maksim is a Research Fellow at the Institute for 
Development Strategies, Indiana University Bloomington (US). 
During over eight years on the faculty, he has taught 
entrepreneurship, managerial economics, research methods, 
quantitative methods for business and finance, and econometrics 
at both undergrad and graduate levels. He holds a Ph.D. in Applied 
Economics from the University of Leicester, UK, and another Ph.D. 
in Economics from the University of Milan, Italy. His research 
interests lie in the area of Entrepreneurship, innovation, and 
regional economics, with a particular focus on Entrepreneurship as 
a spillover of knowledge and creativity. Her is editor of Small 
business economics journal. 

 Maksim Belitski 

 

Sara Milne 

 

 

Sara has worked in Technology in the Financial Services sector for over 
25 years within the UK and Europe. She loves the diversity a technology 
career has offered and the variety of roles to explore.   

Sara has held many IT positions from Business Analysis to Programme 
Management delivering software and transformational change.  In 
recent years her passion for leading cultural change, developing 
capability at scale and building communities has led to her current role 
as Head of Skills & Community in the Chief Technology Office at Lloyds 
Banking Group.   

A long time supporter of Inclusion & Diversity initiatives and mentor to 
apprentices and graduates, her current role building the engineering 
skills and culture required for the bank of the future is providing new 
opportunities to support inclusivity in technology careers. 

Sara.Milne@Lloydsbanking.com 

 

 

 

 

 

https://www.linkedin.com/in/maksim-belitski-946683a7/
mailto:Sara.Milne@Lloydsbanking.com
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Brian Simpson 

 

 

Brian has worked in Financial Services for 25 years, for much of that 
time in Business Analyst roles across IT change programmes ranging 
from customer experience projects through to leading BA functions 
on large bank integration and divestment programmes. As a lead for 
the BA Community at Lloyds Banking Group, Brian helped introduce 
agile working and a focus on T-shaped skills profiles to prepare 
colleagues for the large scale digital transformation undertaken by the 
bank. 

Brian currently leads on engagement of the engineering community at 
Lloyds Banking Group through communications, events and learning 
campaigns, bringing colleagues closer to learning opportunities and 
building networks.  

Brian is passionate about the development of future tech talent. He 
facilitates colleague engagement with schools to encourage STEM 
students, and leads on the development of engineering graduate, 
apprenticeship and industrial placement schemes. 

 Brian Simpson       Brian.Simpson@lloydsbanking.com 

 

  

https://www.linkedin.com/in/briansimpsonba/
mailto:Brian.Simpson@lloydsbanking.com
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Divyata Sohal 

 

Dr Divyata Sohal is a Postdoctoral Fellow at the Henley Business 
School, and the Network Lead with The Henley Forum. She has a keen 
interest in knowledge management, organisational development and 
leadership in complex organisations.  

Divyata has expertise in developing systemic organisational 
knowledge management practice through engaging transformational 
leadership and organisational networks.  

She has an extensive background in high-performance sport, leading 
on projects supporting organisational learning and leadership 
development in the UK high-performance sport system. Currently, 
Divyata uses her expertise to support The Henley Forum member 
organisations to adapt and thrive in emerging contexts. 

 Dr Divyata Sohal   @DivyataSohalV   https://henley.ac.uk/henleyforum  

 

Sharon Varney 

 

Dr Sharon Varney develops leaders and organisations. She works at a 
strategic level, helping to create more effective organisations, and 
engages at a very human level supporting people to manage personal 
change and transition. 

Sharon developed her cross-sector leadership and change expertise as 
a senior manager working in large, global organisations. She was Group 
Head of learning and communications in the offshore oil and gas 
sector. Previously she was Vice President for international learning and 
development at a US bank. 

Sharon now runs her own organisational consulting practice – space 
for learning - and works across sectors developing leaders and 
organisations. She brings her expertise in bridging theory and practice 
to the Henley Forum, and she teaches on the MA Leadership at Henley 
Business School.  

Her new book ‘Leadership in Complexity and Change: For a world in 
constant motion’ has just been published by De Gruyter. 

 Dr Sharon Varney   @DrSharonVarney http://spaceforlearning.com/ 

 

https://www.linkedin.com/in/divyatasohal/
https://twitter.com/DivyataSohalV
https://henley.ac.uk/henleyforum
https://amzn.to/3jsfnA0
https://amzn.to/3jsfnA0
https://www.linkedin.com/in/dr-sharon-varney/
https://twitter.com/DrSharonVarney
http://spaceforlearning.com/

