
Culture of Health – Part 2 
- a new imperative for business. 
 
As discussed in Culture of Health - Part 1, we see that investing in health provides a return on 
investment (ROI) and that e.g. the share price of companies who focus on health as a part of 
their corporate strategy exceeds the overall S&P. Hence, focusing on health might create the 
competitive advantage needed in this increasingly pressured market, and investing in creating 
a culture of health would be a smart move. To give you a better understanding of a culture of 
health I will introduce you to an organising concept of four fundamental pillars (Figure 1 - 
John Quelch´s Four Pillars Framework):“consumer health, employee health, community 
health and environmental health” (Quelch, 2018).  

Every pillar represents its own 
aspect of health and influence, 
describing ways businesses are 
involved and concerned with 
health (Quelch, 2018), not 
siloed but overlapping.   

These also represent four areas 
where businesses may promote 
and support change, as 
investing in health provides an 
ROI.  

Figure 1 – John Quelch´s Four Pillars Framework (Quelch, 2018).  

The goal is to support and enable a healthy development within the organisation, where all 
pillars become an integral part of the DNA. For example, looking at recruitment companies:   

• Consumer health: they deliver recruiting and consulting, which means their goal is to 
improve and provide good and healthy employees to their clients (consumers), and all 
of their candidates and services are often reviewed in relations to health before 
recommended or hired.  

• Employee health: as most businesses they should be concerned with the health of their 
workforce and make sure that well-being programs are promoted and made available 
for their employees.  

• Community health: they affect the community through their services, clients and 
consumers, and they know that through them they affect families, households and 
communities, influencing culture, financial health and well-being.  

• Environmental health: they should have clear environmental policies and take care of 
both individual and environmental health, and continuously work on sustainability – 
for the individual, the community and the environment. So even though recruitment 
companies are considered to be in the recruitment and consulting industry, they are 
according to the four pillars also in the health business (Quelch, 2018).  

Hence, business leaders should take health seriously and understand that it adds positively to 
business strategy while providing a significant ROI (Harvard Chan School of Public Health 
and Harvard Business School, 2018). In the end – we are all in the health business.  
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