
Burnout – Part 1 
- an increasing risk in these unprecedented times.  

 
 
As we continue our journey - facing these unprecedented times influenced by economic and 
political uncertainty, we are continuously taking some major risks – not just for e.g. our 
organizations but for ourselves. Every day we are making choices which influence our own 
health and wellbeing – some of which may bring us to edge. Hence, there is a reason for why 
people are getting ill, depending on circumstances, but looking at e.g. the senior executive 
role one sees stress levels and pressure rapidly increasing as we are manoeuvring through this 
pandemic.  
 
According to Kneale (2009) senior executives are faced with three factors in contrast to 
others: “isolation, the pain of downsizing and pace of work” (Kneale, 2009), which may 
cause severe pain and stress to the individual (Kneale, 2009) and in times like these this may 
take some very dark turns with respect to mental health and psychological wellbeing. People 
might find it much more difficult to maintain a healthy perspective in certain situations – 
which again might lead to things spinning out of hand, leaving people with worries that if not 
attended may lead to anxiety and depression. For example – something you previously would 
have considered to be something minor suddenly takes up a tremendous amount of mental 
space and creates worries beyond your own comprehension, and the emotional response 
might be overwhelming and troubling to deal with.  
 
However, stress is a part of work life - but as mentioned above the problem often occurs 
when the emotional response to pressure gets out of hand. If not attended this may lead to 
burnout (Valcour , 2016), which not only may destroy private lives and careers but it might 
also be followed by depression, anxiety, sleep disruption and substance abuse.  
 
The problem is real, and the first signs of burnout seems to be cynicism, lack of presence, the 
constant feeling of inadequacy and not measuring up (Maslach, et al., 2001). Nevertheless, 
people handle stress very differently and those who are driven by intrinsic drivers seems to be 
better equipped to handle the stress and pressure, in contrast to those who are driven by 
extrinsic drivers such as status, money and material goods (Roche & Haar, 2013).  In other 
words, if you are doing something that you are passionate about, you are more likely to do 
well and manage higher stress levels than if you are not.  
 

- I can only speak for myself but I know that when I am really passionate about 
something – time flies by and it does not really feel like work, even though I might be 
dealing with a lot of pressure, deadlines and difficult tasks – that requires a clear 
mind and a lot of focus. It actually increases my senses and makes me more alert.  

 
On a final note, looking after ones health is crucial and it is important to understand that 
health is significant to any stakeholder of any organisation as people creates value and have a 
direct impact on business and share value, so looking after people’s health would be 
considered a good strategic move (Quick, et al., 2000).   
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