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Programme
Delivery

Strategy Programme
In-Person

Executive Management 
Programme
In-Person

Board Directors’  
Programme
In-Person or  Live-Online

Influence and Impact
In-Person

Duration Two modules held at  
Greenlands campus: Module 1,  
3 days; Module 2, 1 day.

Two modules held at  
Greenlands campus: Module 1, 5 days; 
Module 2, 5 days.

In-Person: 2 days at Greenlands 
campus or
Live-Online: 6 weeks:  
includes a 90-minute session and 
a 45-minute one-to-one coaching 
session each week.

One module held at  
Greenlands campus: 3 days.

Who is it 
suitable for?

For middle to senior leaders who 
set strategy for their divisions/
departments/functions.

Focuses on producing and 
implementing a watertight 
functional strategy.

For senior leaders at or near 
board level (e.g. Country Director, 
Functional Director, Divisional 
Director)

Focuses on how to lead courageously 
and effectively in an increasingly 
complex business environment.

For leaders at or working closely with 
those at board level.

Explores the roles, responsibilities, 
morals and ethics of being a Board 
member. Aims to encourage 
delegates to ask the ‘difficult 
questions’ about their organisations. 
Includes Q&A session with influential 
guest speakers, such as top CEOs, 
company secretaries and board 
recruitment agencies.

For middle to senior managers 
wanting to improve their influencing, 
negotiating, presenting and 
communication skills to gain greater 
confidence and influence in a variety of 
business situations.

Why this 
course is 
different

An entirely skills-based programme 
driven by critiques from delegates 
and the Programme Director. 
Participants study the key models 
and theory of strategy, and apply 
them to their own companies and 
objectives. Identify any blocks 
to successful implementation 
and form a plan to overcome the 
obstacles in order to successfully 
implement strategy.

Boost self-awareness through 
360-degree feedback and one-to-one 
coaching facilitated by highly skilled 
executive coaches. Tailored learning 
is achieved through studying elective 
topics, including Innovation, Finance, 
Marketing and Risk Management. 
Learn real-life application and 
problem-solving skills through a live 
consultancy exercise with a local 
business.

Discussion and learning is facilitated 
by our speakers who are experts in 
their fields. Our Programme Director 
Professor, Andrew Kakabadse, 
is a global authority and Top 50 
Thinker with 30 years of experience 
in research and consulting with 
boards of all sizes. Participants are 
challenged to consider and answer 
the difficult questions relating to 
governance and leadership.

A highly practical, skills-based 
programme with the opportunity 
to role play and practise difficult 
conversations and situations with 
actors. Learn negotiating and 
presentation skills, the secrets of body 
language, and how to show the world 
your most confident and engaging self.

Fee £4,995 + VAT 
(includes residential costs)

£15,000 + VAT
 (includes residential costs)

£1,995 + VAT Live Online
£2,550 + VAT In person 
(includes residential costs)

£4,995 + VAT 
(includes residential costs)


