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Programme
Delivery

Advanced Personal Leadership
In-Person

The Leadership Programme
In-Person

High Performance Leadership
Live-Online

Duration
Two modules held at Greenlands campus:
Module 1, 5.5 days; Module 2, 1 day.

Two modules held at Greenlands campus: 
Module 1, 5 days; Module 2, 1.5 days.

Four × two-hour Live-Online modules held over six 
weeks; three personal coaching sessions.

Who is it 
suitable for?

For top leaders and future leaders who may have 
undertaken significant executive development in 
the past and/or want to stretch their leadership 
boundaries.

Driven by the participants, the course has little 
formal taught content but rather aims to recreate 
our current complex business environment.

For middle and senior managers, this highly 
personal leadership course covers the key 
elements of leadership.

Focuses on self-awareness, practical hands-on 
exercises and taught content, informed by the 
latest thinking. Includes creating high-performing 
teams, coaching, resilience and wellbeing, change 
management, communication and influencing.

For managers who have been in role for 3+ years 
looking to fast track their learning and network 
with others in the virtual environment. 

Explores how to recognise the interdependencies 
between strategic, operational and interpersonal 
leadership; develops self-awareness of leadership 
style and its impact; and how to develop leadership 
in others.

Why this 
course is 
different

Highly experiential: learning is based on in-the-
moment experience and observation. Challenging 
and behaviourally based, participants gain 
feedback from peers, programme director and 
through 360-degree feedback, and undertake 
one-to-one coaching. This develops leadership, 
strategy, coaching, negotiating and innovation 
skills. Designed to stretch participants to extend 
their leadership capability boundaries.

Intensive and highly personal. Uses a variety 
of approaches such as executive coaching, 
psychometrics and action learning. The taught 
content is led by subject matter experts, in 
areas such as sports psychology and change 
management. Fully interactive, hands-on  
and practical – participants learn leadership  
by doing.

Bite-sized learning is combined with three × one-
to-one coaching sessions, NEO (Neuroticism–
Extraversion–Openness) psychometric tests and 
360-degree feedback. Explores the disciplines of 
setting direction, delivering results, and building 
and sustaining relationships using the unique 
Primary Colours® model.

Fee £7,395 + VAT (includes residential costs) £7,250 + VAT (includes residential costs) £2,350 + VAT


