THE HENLEY CENTRE FOR COACHING

Coaching the System: Leaders, Teams,

Organisations and the Environment

Friday 14 October 2022

#CoachingConference22

A en d a We are live on Zoom from 08:00. We recommend joining us a few
g minutes early to test your connection, audio and camera settings

08:00 Bright and early session

Becoming an ICF or APECS Accredited Coach and Team Coach
. =Lucy Widdowson and Rajwant Bains

With the option to choose accreditation with a number of different professional bodies, this session will provide you with
information on the approaches and requirements for the Association for Professional Executive Coaching and Supervision (APECS)
and the International Coaching Federation (ICF), plus help you decide which is the most suitable for you and your coaching business.

This engaging session will help you:

« understand the approach, requirements and value of accreditation with both APECS and ICF

» identify the benefits of becoming an accredited coach or team coach and understand the eligibility criteria
» learn more about the new Advanced Certification in Team Coaching launched by the ICF in 2022

« appreciate how the unique APECS accreditation process integrates all of your experiences to your coaching,
team coaching and supervision practice

09:30 Keynote session

The Power of Digital Coaching — Professor Jonathan Passmore

In this session, Jonathan will explore the changing nature of the coaching profession and, since the pandemic,

the emergence of digital as the primary medium for coaches and clients to connect. Jonathan proposes that

coachingis at a pivotal point, transitioning from a craft to an industrial practice, as science and technology come together —
meaning that the 2020s will see a fundamental shift in the way coaching services will be delivered and coaches should adjust
to meet this challenge.

10:15 Keynote session

i Understanding the System Through Visual Mapping and Constellations
: =John Whittington
John will bring the principles and practices of systemic coaching with constellations to life in this presentation and

demonstration. If you've heard about constellations but never quite understood what they are, or how they fitinto coaching,
this session is for you.



11:30 Keynote session

The Power of Connection to Create Climate Action - Coaching’s Secret Superpower

= Charly Cox

What if coaching was a crucial solution to the climate crisis?

Many of us are worried about the state of the world and, as coaches, we often feel that we are not allowed to have an opinion. What
if our non-judgement is our superpower and we could influence the world to connect more and argue less? Charly will share the

principles, tools and behaviours that her team teach those on the front line of climate action. She will bring these to life by drawing
on some of the 40 contributors to her book, Climate Change Coaching: The Power of Connection to Create Climate Action.

12:15 Keynote session

A Human Approach to Sustainability — Professor Kevin Money

This session will explore sustainability as a function of human motivation and behaviour. It will share Henley
research and its application in commercial and non-profit organisations, as well as in leadership development.

14:00 Optional lunchtime
demonstration

Using Virtual Whiteboards in Team Coaching: A Friend, Foe or Both? — Paul J Barbour

Join us for this 30-minute, highly interactive and practical session to explore:
« how technology can support your work
« which virtual whiteboard to use and when (e.g., Microsoft Teams, Zoom, MURAL, Miro, Jamboard)
* how avirtual whiteboard can help you:
- build team connection
- modelinclusive team behaviours
- uncover what usually remains unsaid
» howto setup anduse a virtual whiteboard (using Zoom and Jamboard)

14.30 Workshop

Disrupting the Norms Around Leadership Diversity: Power, Place and Belonging
- Charmaine Roche

This session will challenge the current selling points of the value of diversity in teams and across organisations

which focus on the benefits of ‘adding’ black, indigenous, people of colour, women, and other marginalised groups around the
table. While these benefits are real, they may not be lasting unless we also explore the challenges that greater diversity and
inclusion brings to existing patterns of power, knowledge and ways of being. What do we need to consider when aiming to create
an authentic sense of place and belonging for our diverse humanity in the globalised, increasingly digitised, workplace?

15.30 Workshop

What Skills do You Need as a Team Coach? — Lucy Widdowson

With the exciting launch of the new International Coaching Federation (ICF) team coaching competences, this practical
webinar offers aspiring and existing team coaches a chance to explore what the competences mean for their practice.
This interactive session will help you:

» understand more about the new ICF team coaching competences

« learnabout what team coachingis and when to adopt different team modalities

« sharebest practice (using case studies), learn how to build psychological safety and create team ownership

« consider how to apply this learning to your practice as a team coach



17:00 Keynote session

The He(art) and Science of Coaching for Sustained Desired Change
= Dr Melvin Smith

What does research say about how we can help our clients make and sustain desired change in their lives?

We need to activate the Positive Emotional Attractor (PEA), which opens doors to untapped creativity, deep learning and
meaningful growth. Do you focus primarily on helping your clients solve problems in the pursuit of objective goal attainment? If
so, this session will challenge you to think about the power of having your clients anchor their change efforts in the context of a

powerful personal vision, unleashing their full potential for learning and change.

R RRREERERE ’ 17:45 The Henley Centre for Coaching Awards < GEEEEETEEETEETEE :

18.00 Closing session

Journey to AC and EMCC Accreditation
= Jeannette Marshall and Dr Julie Haddock Millar

The aim of this informative session is to provide you with the facts about becoming a professionally accredited coach and/or
mentor with the Association for Coaching (AC) or the European Mentoring & Coaching Council (EMCC), plus outline the process
that you need to follow.

In this factual session you will:

» understand what coaching and mentoring accreditation is « learnabout the eligibility and competency
and explore your own accreditation experience requirements needed

» identify the benefits of becoming an accredited coachand/ - review the application process to become an accredited
or mentor coach and/or mentor

« identify the various accreditation routes for individuals,
coach training providers and team and programme
managers in coaching and mentoring

Throughreviewing the requirements, you will be able to decide whether to work towards gaining accreditation with your
professional membership body and the most suitable pathway to follow.
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