
H E N L E Y  C E N T R E  F O R  C O A C H I N G

Starting your Coaching Business
Are you planning to develop a new business or looking to grow your existing coaching practice?  

Would you like more clients? Would you like a stronger focus to your work?

If so, the Henley Coaching Business Bootcamp 2022 can help you grow your coaching practice.  
This five-day programme is designed to give you inspiration, information and practical help.

Starting and growing a business is a challenge.  
The one consistent feedback from new coaches 
is ‘we have learned how to coach but how can we 
learn how to run a business?’   
Henley’s answer to that question – a five-day 
business growth bootcamp to help you get fit 
(or get fitter) to run your coaching practice. 

This programme will enable you to:

• tailor your proposition

• understand your customer

• start promoting your business

• understand social media and generate leads

• grow your client base

https://www.henley.ac.uk/events/henley-coaching-bootcamp-building-a-coaching-business-2022


Event programme details

Day One: Monday 11 July
Getting into the entrepreneurial mindset  
and understanding your customer

10:00–11:30

• Welcome – Professor Jonathan Passmore
• Warm-up exercise
• What’s stopping you from starting?
• Transitioning from an organisation to a start-up

11:30–11:45  Stretch break and coffee

11:45–13:00

• The entrepreneur’s journey
• Stepping out of your comfort zone
• Secrets of setting up a business quickly
• Bootstrapping and five techniques to get going

13:00–14:00  Lunch

14:00–15:00

• Focus: on one idea and one customer
• Identify your ten golden clients

15:00–15:15  Break

15:15–16:00

• Practical session and networking 
 

Key takeaway: The better you know your 
customer, the better you will be able to tailor 
your value proposition and have success in 
making sales.

Day Two: Tuesday 12 July
Connect and sell

10:00–11:30

• Resilience: pitches vs. sales 
• Practice

11:30–11:45  Stretch break and coffee

11:45–13:00

• Sell first
• Pricing and structuring your offer
• Time management

13:00–14:00  Lunch

14:00–15:00

• Getting over imposter syndrome
• Reduce recovery time after every rejection and 

collecting the ‘no’s

15:00–15:15  Break

15:15–16:00

• Practical session and networking 
 

Key takeaway: Nothing happens without 
action; you need to take more action to sell 
than you realise.

The programme is delivered by the Rebel Business 
School, who are experts in helping entrepreneurs find 
better ways to start and manage their businesses, with 
input from Henley’s Professor Jonathan Passmore.

The event is free to all students on Henley coaching 
programmes including the MSc in Coaching for 
Behavioural Change, Professional Certificate in Executive 
Coaching, Team Coaching, and Professional Certificate in 
Supervision programmes, and coaching related PhDs. 

The Bootcamp will be held online between 11 and 15 
July 2022, enabling you to join from wherever you are 
in the world.

You can find the full programme details and how to 
book for this event on ourrBooking page.

https://www.store.reading.ac.uk/conferences-and-events/henley-business-school-ltd/conferences/the-henley-coaching-business-bootcamp-2022-starting-your-coaching-business


Day Three: Wednesday 13 July
Marketing

10:00–11:30

• Think big and use many methods to reach 
customers: tips for each

• How to create adverts that work
• Plan your promotion: do more than you think  

you need

11:30–11:45  Stretch break and coffee

11:45–13:00

• Know your competitors: success leaves clues
• How to use social media to get going and  

find customers
• How to use hashtags

13:00–14:00  Lunch

14:00–15:00

• What makes a good website?
• Making sales: getting trust, confidence and  

keeping it going

15:00–15:15  Break

15:15–16:00

• Practical: Build your website or get constructive 
feedback on your website 
 
 
 Key takeaway: Marketing is about relationship 

building; websites don’t get visitors unless you 
attract them.

Day Four: Thursday 14 July
Putting everything together

10:00–11:30

• Customer journeys
• How to build connections and get them to help you

11:30–11:45  Stretch break and coffee

11:45–13:00

• SEO and getting up the Google rankings
• 12 ways to drive traffic to your website
• The sales funnel and getting customers

13:00–14:00  Lunch

14:00–15:00

• Panel: branding, SEO, legal, accounting, banking 

15:00–15:15  Break

15:15–16:00

• Practical session and networking 

Key takeaway: If you want to change your income 
source you need to be prepared to change the way 
you think.

Day Five: Friday 15 July
Expert advice and getting started

10:00–11:30

• Expert advice 

11:30–11:45  Stretch break and coffee

11:45–13:00

• Expert advice (continued)

13:00–14:00  Lunch

14:00–15:00

• Choose your attitude
• 12 pop-up principles to help you get going
• Celebration 

 
 

Event programme details (continued)

Key takeaway: Learn and put it into practice.  
Better ‘done’ than perfect.



 
 

Mini-courses  
Marketing your Coaching Business
If this programme given you a taste for business-building and you want more you can check out our 
mini-course ‘Marketing your Coaching Business’, designed by one of the UK’s leading coaching business 
experts, Michael Beale. You can find out more details about this programme on the Henley Centre for 
Coaching website henley.ac.uk/coaching.

Henley Centre for Coaching 
The Henley Centre for Coaching is a global leader in 
coaching research and coach training. We are the only 
triple-accredited coaching provider in the world offering 
both postgraduate university qualifications in coaching 
and accreditation from the Association for Coaching 
(AC), the International Coaching Federation (ICF) and the 
European Mentoring and Coaching Council (EMCC).

The Centre provides formal accredited coach training 
through our Professional Certificate in Executive Coaching 
and MSc in Coaching for Behavioural Change, and 
accredited supervision training through our Professional 
Certificate in Supervision. These programmes are 
delivered in the UK at our Greenlands campus, and online. 

The Centre provides continuous professional 
development for coaching professionals through 
masterclasses, webinars, and via online access to insight 
guides, recorded sessions and coaching research. These 
are all delivered through our online learning platform, 
meaning coaches can connect from anywhere in the world 
to engage in professional development.

The Henley coaching team consists of leading 
practitioners and academics who share a collective vision 
to shape the future of coaching by sparking provocative 
thinking, research and practice. Their writing, thinking and 
research informs the programmes at Henley, ensuring 
that they are at the cutting edge of coaching practice.

Henley Business School 
For more information, please contact: 
Henley Business School 
Greenlands 
Henley-on-Thames 
Oxfordshire 
RG9 3AU 
Tel +44 (0)1491 418 767 
henley.ac.uk/coaching

ACCREDITED CERTIFICATE
IN COACH TRAINING

coaching@henley.ac.uk
21.COA.007 MAY 2022

Fee structure 

 
 

*requires student number 

**requires discount code 

You will need to register in advance for the event. To qualify for our Members discount and save 
on the total cost of attending, you can join the Henley Centre for Coaching at henley.ac.uk/business/coaching 

before registering for this event.

For more information, please contact coaching@henley.ac.uk

How to book

Book here: Henley Coaching Bootcamp 2022

You can book your place at this event and find out more on our website.

Henley Centre for Coaching members:  £199**

Individual attendees:  £495

Henley Coaching students:  Free*

Henley alumni:  £99*

https://www.henley.ac.uk/business/coaching/coaching-mini-courses-marketing-your-coaching-business?dm_t=0,0,0,0,0
https://www.linkedin.com/in/beale/
http://henley.ac.uk/coaching
http://henley.ac.uk/coachingcentre
mailto:coaching%40henley.ac.uk?subject=
https://www.store.reading.ac.uk/conferences-and-events/henley-business-school-ltd/conferences/the-henley-coaching-business-bootcamp-2022-starting-your-coaching-business
http://henley.ac.uk/business/coaching 
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