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Absorbing complex change  

Thursday 27th September 2018 

Draft Agenda 

09.30 Registration & networking 

10.00 Welcome and networking 

Exploring today’s theme – absorbing complex change 

Dr Sharon Varney, Henley Forum 

10.30 Conversations for complex change 

When we talk about conversations we don't just mean 'a bit of a chat', which happens in 
many informal settings; neither to we mean the 'talking at' that happens in many formal 
settings.   In this session we will explore and learn what it takes for conversations to be 
sophisticated means of dealing with complex change, both the art and the science that 
combine to make this work skilled and intentional. 

Katherine Woods & Kenda Gaynham, Meeting Magic 

11.50 Networking and refreshment break 

12.10 Connecting KM and change 

Helen Gillman will share her Knowledge Management Strategy journey and show how 
using a theory of change was central to its development.  

Helen Gillman, Senior Knowledgeable Management Specialist, International Fund for 
Agricultural Development (IFAD) 

13.00 Lunch  

14.00 Create your Collaborative Advantage 

Paul Skinner, author of ‘Collaborative Advantage: How collaboration beats competition 
as a strategy for success’ will present some of the key ideas from his book and support 
you in using them to better forge common purpose, mobilise support across diverse 
stakeholder groups, drive innovation and engagement and unlock valuable new 
partnerships.  

Paul Skinner, Author of Collaborative Advantage, Strategy Consultant and Social 
Entrepreneur 
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15.00 MEMBERS SHOWCASE: HSBC 
A global change challenge 

Change is always complex. But when you’re working across more than 40,000 people in 
over 40 countries, and multiple time zones, the challenges of co-ordination, 
communication and involvement are magnified. In this Members Showcase session, 
Sarah will share some of the experiences, challenges, and learning about creating truly 
global programmes that not only aim to upskill the whole workforce, but look to provide 
a vehicle for cultural change.  

Sarah Bean, Head of Performance & Culture, Global Operations COO , HSBC 

15.30 Networking and refreshment break 

15.30 Optional: The Henley Forum Listening Project 
Knowledgeable Practice for the next 10 years 

This is your chance to have your say. You can sign up in the morning for one of our 
Listening Project conversations. We’d love to hear from you. 

Led by: Dr Sharon Varney  & David Gurteen 

16.00 Public service transformation 

In this interactive session, Benjamin will take us on a partly experiential journey through 
the ‘five worlds’ of public service transformation, covering complexity, hierarchy, self-
organisation, systems leadership, meaning-making and service transformation. 

Benjamin Taylor, RedQuadrant and the Public Service Transformation Academy 

17.00 Close 
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Session Leaders’ Biographies 

 

Katherine Woods 

 

An engineering graduate with a corporate background, Katherine 
founded Meeting Magic in 1999, driven by a belief that people meeting 
effectively is a key driver for business performance. 

She integrates her life experience, business leadership, group dynamics 
expertise and visual skills to catalyse profound results in the groups she 
works with, which has kept her in demand at the meeting tables and 
board rooms of some of the world’s most successful companies. 

Katherine says: ‘Meetings are the fundamental units of work in 
organisations. They hold enormous potential power that is not yet being 
leveraged in most organisations. I am excited at the prospect of helping 
organisations realise this potential and the business performance it will 
deliver!’ 

With over 20 years’ experience of working with groups, Katherine has 
world leading expertise in group dynamics and behaviours that means 
she can work with all kinds of groups in any organisation. 

Kenda Gaynham 

 

A degree in law and social sciences, over 20 years of experience in 
organisational development, practiced leadership expertise, and an 
understanding of individual and group dynamics informs Kenda’s work 
with leaders and groups at all levels who want to get the best out of 
themselves and being part of a wider collective. 

She understands that paying close attention to how work gets done in 
organisations develops profound insights about performance and 
catalyses passion and responsibility in individuals and teams. This is the 
key to unlocking the potential in any group, whether large or small, to 
identify, articulate and achieve their purpose. 

Kenda is also the Co-Founder of Meeting Magic Network and a qualified 
and committed coach who specialises in coaching for change and 
collaboration.  

Helen Gillman 

 Bio to follow 
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Paul Skinner 

 

Paul is an author, consultant and social entrepreneur. 

Author: Paul is the author of Collaborative Advantage: How collaboration 
beats competition as a strategy for success’ which was published by the 
Little, Brown Book Group, Hachette in June 2018. 

Consultant: He is the founder and director of the Agency of the Future 
and has advised clients as diverse as PwC and the United Nations, Sony 
and Save the Children. In 2014 he was awarded an honorary visiting 
fellowship at Edge Hill University Business  School and has twice won 
‘Consultant of the Year’ awards from the Chartered Institute of 
Marketing.   

Social Entrepreneur: Paul is  also the founder of Pimp My Cause, which 
uses cause related challenges to enhance the capabilities of individual 
marketers and marketing teams and supports over 2,000 charities and 
social enterprises with access to pro bono marketing in the process. 

Sarah Bean 

 Bio to follow 

 

Benjamin Taylor 

 

Benjamin runs the Public Service Transformation Academy, a not-for-
profit social enterprise which delivers the Cabinet Office Commissioning 
Academy, and RedQuadrant, a network consultancy for public service 
transformation. He studied philosophy, politics, and economics at 
Oxford University before becoming co-ordinator of a youth 
development charity. He has worked in public service transformation 
since 1998, with seven years at the London Borough of Hammersmith & 
Fulham as Adviser to Leader, eGovernment Manager, and procuring a 
strategic partner. At PwC and Sector, his work included customer 
strategy for Birmingham City Council and advice to the Government of 
Armenia. He is fascinated with system leadership, service 
transformation, the consulting process, and systems thinking and is a 
visiting lecturer in applied systems thinking at Cass Business School, City 
University, and has lectured at Nottingham Business School and Oxford 
Said/HEC Paris. 
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Sharon Varney 

 

Dr Sharon Varney is an OD consultant and Director of the Henley Forum 
at Henley Business School. She works at a strategic level, helping to 
create more effective organisations, and engages at a very human level 
supporting people to manage personal change and transition. 

Sharon developed her cross-sector learning and change expertise as a 
senior manager working in large, global organisations. She was Group 
Head of Learning and Communications for a global engineering and 
construction company in the offshore oil and gas business. Previously 
she was Vice President for international learning and development at a 
US bank. 

Sharon now runs her own organisational consulting practice – space for 
learning - and is a member of Henley’s Leadership, Organisations and 
Behaviour faculty.  

 


