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Overview

Being a great coach is the first step towards creating a 
coaching business. However you need other skills to be 
able to set up your own coaching company. In this highly 
interactive masterclass you will coach and be coached 
how to create a framework to set up and manage your 
own coaching practice.

During the day you will work with Michael and your 
coaching peers to develop the framework for your personal 
coaching business. You will have the opportunity to design 
your company.

While this masterclass stands on its own it complements 
our ‘Branding and Marketing Your Coaching Business’ 
Masterclass. There is added benefit in attending both.

Masterclass – Setting up a coaching business 
Michael Beale

www.henley.ac.uk/coachingcentre

14 September 2017
Location

Henley Business School,
Greenlands, 
Henley-on-Thames,
Oxon. RG9 3AU

Agenda

09.30 Registration 
16.30 Close

Fee
£175+VAT 
10% discount for Henley alumni & current students. 
 

Please CLICK HERE to book  
 His relaxed, yet highly motivational,   
 expertise in building a change 
 culture is superb. 

http://www.store.reading.ac.uk/conferences-and-events/henley-business-school-ltd/conferences/coaching-masterclass-2017-setting-up-and-managing-your-coaching-business
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The Coaching Centre Team 
Henley Business School 
Greenlands 
Henley-on-Thames 
Oxfordshire RG9 3AU  
United Kingdom

coaching@henley.ac.uk 
Tel +44 (0)1491 418 829  

www.henley.ac.uk/coachingcentre

Key learning objectives

By the end of the event you will understand and 
have a  framework to:

1	 Set up a successful coaching practice

2	 Choose your market niche and brand position

3	 Clarify the benefits of coaching to clients

4	 Create your business Plan

5	 Manage your cash flow

6	 Continually develop your coaching skills

7	 Engage prospective clients in a dialogue 

Michael Beale

Michael specialises in NLP, business performance and 
Marshall Goldsmith’s stakeholder coaching, and works with 
Richard Bandler (NLP co-founder) and Marshall Goldsmith. 
As part of the Marshall’s network he sets international 
coaching programmes and coaches individuals worldwide 
via Skype.

Previously, Michael had 20 years in retail buying, business 
development, marketing and business strategy. His last 
corporate role was developing the business strategy for a 
£billion division in the BT group and he consults to a wide 
range of clients.

Supervision evening
 
Following the masterclass there will be an optional 
supervision session with a maximum of 8 participants  
per group.
 
Please CLICK HERE to book 
 
Supervision plays a key role of maintaining professional 
standards of coaching practice.

Event content and delivery style

This session is delivered using a workshop-style approach 
that enables all the participants to become actively involved 
and talk about their own situations concerning how to set up 
a successful coaching practice.

Using a combination of lecture and exercises, participants 
will leave with actions and approaches that can be applied to 
their individual situation. 

Who is this masterclass for?

This session is for aspiring independent coaches who are 
looking to set up a successful strategic coaching practice.

 Michael has been most valuable 
 in working with executives and 
corporate clients in individual, national 
and international coaching programmes.

EFMD

http://www.store.reading.ac.uk/conferences-and-events/henley-business-school-ltd/conferences/coaching-supervision-evening-14-september-2017

