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The Manager’s Retreat 
Advanced self-awareness and personal development 

Friday April 27th – Sunday 29th  2018, at Henley Greenlands 
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“The Manager’s Retreat is a valuable time for reflection as a 

person and as a leader. It brings Henley MBA personal 

Development to the next level. An amazing three days well spent, 

for me, a life-changing experience through insights gained at the 

Retreat. Strongly recommend.” 

(Retreat participant) 
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Introduction 

Organisational life carries both physical and mental demands for managers and leaders, 
and effective leadership are people who are self-aware. The Manager’s Retreat extends 
Henley’s famous personal development beyond the MBA and is a programme of self-
discovery and awareness for 
experienced managers and leaders 
with a dynamic curiosity for self 
and system understanding. 

Further realise your potential as 
individual, manager and 
organisational leader by spending 
three reflective days at Greenlands 
in the company of fellow students 
and alumni of Henley’s executive 
and post-experience management 
programmes.   

Insights gained will translate into 
tangible differences for you in your 
day-to-day working life. 

The Retreat is a facilitated and calm space to understand who you are, what makes you 
‘tick’, and how to deal with the complexities of the ups, downs, thresholds and tipping 
points of modern working life.  This is, above all, a renewal and boost of your personal 
development. 

What is personal development? 

At Henley, we define PD as:  

“the identification and removal of those restraints that limit the likelihood of 
sustainable individual, organisational, social and environmental health and wall-
being.” 

It is a holistic and life-affirming exploration of your potential. 

Who is this Retreat for? 

The Manager’s Retreat is mainly designed 
around the needs of individuals who have 
completed the personal development 
module on the Henley MBA, but is 
appropriate for MBA alumni in general and 
from any location, and for graduates of the 
Henley MSc in Coaching and Behavioural 
Change, and the Henley DBA. 

  

 

“My most memorable and impactful MBA 

experience. A rare timeless creative space. 

Filled with bravery, facing fears. Safe and 

challenging, uniquely inspiring and 

timeless. ‘Thank you’ is utterly inadequate 

as a response.” 

(Retreat participant) 
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What are the benefits? 

You will own what you find. And what you find may include new ways of understanding 
yourself, changes in how you see your past and future, decision points and clarity in 
matters of importance to you. You will meet, network and learn from fellow travellers, 
with experience and knowledge that can enlighten you. 

Key themes for the retreat are personal 
change, learning and growth using a 
systemic and holistic frame. Input is 
informed by deeper exploration of 
selected elements from the PD module, 
including: 

 self-awareness; 
 work-life balance, stress and 

awareness of mental health and 
well-being; 

 new techniques for reflection; 
 values, principles and beliefs; 
 systemic thinking; 
 compassion in organisations 

and personal leadership; 
 parallels between improvisation (theatre) and management and leadership. 

The retreat refreshes and restores the flow of organisational health and meaningful 
paths to lasting resolution of complex challenges. It illuminates the dynamics and 

patterns that limit, restrain (as well 
as resource) you as a leader, team 
member and manager.  

As the retreat is fully residential, you 
will soon tune (back) into the 
reflective environment at Greenland. 
With its 70 year history as a place and 
space dedicated to personal 
development, the campus is a vital 
and revitalising element of the 
Retreat. 

Time spent looking inward is 
balanced with time looking outward, 
in company with the other 
participants. Input from invited 
guests, will develop new lines of 
thought, and fresh ideas around your 
chosen personal or professional 
question or challenge.  

  

 

“Before attending the retreat I did not have an idea 

what to expect – just another PD class perhaps? 

However, this retreat was a welcome shake down 

from the daily routines and stresses created by 

dealings with work, family life and the looming MRC 

work. The retreat offered a step back from the daily 

routines to a state of awareness and self-discovery. 

To me, the retreat gave a sort of “helicopter view” of 

my present situation and an opportunity to evaluate 

and even critique my priorities. In addition, it helped 

me to raise questions about what do I really value 

and am I living by those values or by somebody else’s 

values. Some of the exercises (especially around the 

theme of compassion) were powerful, emotional and 

eye-opening.”  

(Retreat participant) 

Photo: Kirstie Papworth 
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Who is facilitating?  

The retreat is led by Chris Dalton, 
Associate Professor of Management 
Learning and Subject Area Leader 
for personal development. On each 
day, we welcome an alumnus of 
Henley with specialist knowledge 
that flows into an overall arc.  

On Friday, Clare-Lyons-Collins will 
work with us on understanding 
Mental Health awareness, on 
Saturday Esam Bakhsh will take us 
into the world of improv, and on 
Sunday Kirstie Papworth explores 
compassion in organisational and 
personal growth and development.  

 

Preparation and pre-work 

There are no pre-tests, questionnaires or any requirements for you to come with a plan 
or a goal.  In fact, bring no expectations.  

The only request is that you arrive having 
reflected on the various aspects of your work, 
career or personal development and having 
identified a current issue, question or puzzle. 
The retreat forms a safe environment to work 
on a matter close to you over the three days. 
Everyone attending will join in contracting for 
confidentiality at the start.  

 

  

 

“It was a rare occasion to sit back, enjoy 

the presence – and have time to think 

about my own life. How I feel, what’s 

valuable for me, finding self-compassion. 

We were gently guided by personal 

development professionals, Chris, Kirstie, 

Esam and Clare, who managed to build 

such an environment where sharing of 

our thoughts was safe.”  

(Retreat participant) 



5 | P a g e  
 

The practical stuff 

Fees For Henley students and alumni, the fee for this retreat is £1,800.  

*A special early-bird discounted fee of £1,500 is available for any booking 
received before April 6th 2018.  

This investment includes all sessions and facilitation, use of Henley facilities, all 
meals (breakfast, lunch and supper), daytime snacks and refreshments from 
Friday to Sunday, and overnight accommodation in the new hotel block on the 
27th and 28th January. 

To book, email Grace Walker g.k.walker@henley.ac.uk for a booking link (please 
note that we may be unable to guarantee a hotel booking for the Thursday April 
26th if you are travelling to Henley from a distance, which is available first-come-
first-served). If you have any special dietary needs or other requests, please let 
us know on the form. Places are limited to a maximum of 14 (and minimum of 10), 
and bookings are first-come, first-served. A waiting-list will operate if we exceed 
14 confirmed bookings. 

Timings  We begin each day 
at 09:00. We have fixed times for 
breaks and lunches (flexibility 
around breaks) and we aim to 
finish the group sessions by 5 on 
Friday and Saturday, and by 4 on 
Sunday. Time will be set aside for 
people to reflect, on their own or 
with others, during the three 
days, and this will include being 
encouraged to take walks… 

Resources  We will be based in 
the same room throughout, and 
everyone will have their own 
space to reflect, think, work or 
write. A small library of relevant 
books will be in the room, and 
everyone is welcome to browse 
during the retreat. You will be 
encouraged to bring a book of 
your own that has inspired or 
helped you, and contribute to the 
temporary book-shelf. 

Questions?  Contact me on 
chris.dalton@henley.ac.uk with any questions.  

 

  

 

“The Manager's retreat was a great place to 

learn about oneself.  At a time when I was so 

busy with life and unable to take even pause, the 

Retreat helped me pause and rethink my 

priorities, my approach to addressing them and 

at the same time learn new skills that will help 

me as an individual and a leader.   

Chris has created a unique combination of 

topics, sessions and activities that let us each 

identify and let go the things that are dragging 

us down. He used the unique environment and 

facilities available at the Greenlands campus to 

create a true retreat for managers, a retreat 

from which I came away ready to face my life 

armed with a better insight of myself, a few 

more soft skills that I need and friends that I 

trust.”  

(Retreat Participant) 

mailto:g.k.walker@henley.ac.uk
mailto:chris.dalton@henley.ac.uk
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Facilitator, speakers and sessions 

Chris Dalton    

Chris Dalton is Associate Professor of Management 
Learning and Subject Area Leader for Personal 
Development (PD) at Henley. A dynamic and creative 
tutor and facilitator, Chris joined Henley in November 
2005 and was the Programme Director for Henley 
Distance Learning MBA (Flexible Learning) until 2010, 
when he took over the PD role. 

Chris has over 24 years of experience in management 
education and training.  Before coming to Henley, he 
worked at the Central European University Business 
School in Budapest, Hungary, where his posts included Director of their full-time and modular 
MBA program. Chris teaches on the MBA and runs corporate workshops and seminars related 
to management development in many parts of the world, including South Africa, central Europe 
and the Middle East. Chris holds a PhD in Management Learning and Leadership from Lancaster 
University, and an MBA from Henley gained in 2000. He is a Henley certified coach and online 
tutor, is a Fellow of the Higher Education Academy (FHEA) and Mental Health First Aid (MHFA) 
trained. 

 

Clare Lyons-Collins  Mental Health Awareness 

About the session 

We all have mental health, just as we all have physical health. And, just as with our physical 
experience, we all are liable to fluctuations in our levels of mental health and well-being as we go 
through life and meet its challenges. This session is a short introduction to Mental Health First 
Aid, an enormously popular and expanding programme of awareness and skills. 

“Mental health education empowers people to care for themselves and others. By 
reducing stigma through understanding, we hope to break down barriers to the support 
that people may need to stay well, recover, or manage their symptoms – to thrive in 
learning, work and life.” (source: https://mhfaengland.org/mhfa-centre/about/) 

About Clare 

Clare has worked in healthcare for 24 years, and trained as an Occupational Therapist 
specialising in Stroke and Head Injury and laterally in mental health.  She has worked in 
management positions across mental and physical health as well as commissioning mental 
health services for Hammersmith and Fulham CCG. During her commissioning role, she led the 
development of an integrated perinatal mental health service including maternity, health 
visitors, GPs as well as mental health providers, as well as delivering on mental health liaison 
transformation and demand management for secondary care mental health provision.  Clare is 
passionate about improvement in mental health care and is leading NHS Improvement’s 
development of a sustainable model of improvement as outlined in the FYFVMH 
Implementation plan.  Clare recently completed an MBA at Henley Business School specialising 
in how to reduce the incidence of leadership failure in the NHS through ethical and responsible 
leadership.   

https://mhfaengland.org/mhfa-centre/about/
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Esam Bakhsh   Improv  

About the session 

Improv (improvised theatre, usually comedy) is the art of 
creating an unscripted, unplanned theatrical 
performance ‘made up on the spot’. Improvisers train 
hard to get good at this. They focus on such skills as: 
active listening, constructive support, being in the 
present, taking risks, managing mistakes, leading by 
following...do these sound familiar? We are going to do 
some improv training exercises to put into practice a few 
of these principles - for us to see what they look like as a 
group, and for you to use as material for reflecting on 
your own individual approach. It’s going to be liberating, 
unpredictable, funny and illuminating.    

About Esam 

Esam Bakhsh provides project management consultancy 
services, and training for developing international teams. As a 
civil engineer, he has worked on overseas projects for US and Japanese companies. He is 
currently managing regulatory projects across Africa and the Middle East for the 
pharmaceutical industry. Esam completed the Executive MBA at Henley Business School in 
2012, and is active in the London improv scene having trained at the city’s top improv schools. 

 

  

Photo: Kirstie Papworth 
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Kirstie Papworth  Organisational Compassion 

About the session 

Compassion is a central tenet of all major religions, and has a long 
history in philosophical debate. Organisational compassion is a 
more recent area of study, albeit one which is rapidly gaining 
interest in academia, management, and neuroscience – perhaps in 
part due to the awareness and prevalence of mental health issues 
and their associated impacts.  

Compassion is commonly defined as the noticing, emotionally 
responding to, and taking action to alleviate the distress of another. 
I propose an amended definition, with the additional step of 
checking one’s own resources and role, as well as appraising the 
impact on the recipient:  

 

 

 

This session is designed to consider this construct of compassion from personal perspectives, 
to consider its importance within organisations, and to offer practical ways to develop the 
compassionate capability of both individuals and their organisations.  

About Kirstie 

Kirstie Papworth runs a successful change consultancy, Tangerine Thistle, which provides 
organisational and behavioural change expertise to clients including Mahou San Miguel, The 
Daily Mail, London Business School, and Three, as well as a number of high growth SMEs in the 
UK and further afield. Kirstie has an M.Sc. in Behavioural Change from Henley Business School. 
Her research into organisational compassion is increasingly requested by and integrated into 
her leadership development and organisational change work.  


