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What a time to be a leader! If only you had the time to be a 
leader. I'm steadfastly holding the view that this is the most 
exciting time to be one. However, most of our delegates say 
they are experiencing constant change that is deeply affecting 
an increasingly under-resourced and super-pressurised team or 
function. Some are struggling and, actually, many are thriving. 
Our coffee conversations and business intelligence reveal that 
most are somewhere in between – working hard to progress 
their part of the business and managing many competing 
pressures. But we can't keep managing; we have to be leading…

But how do you truly lead when there is so little time? How do 
you become more people focused, when you’re caught up in all 
things operational? And what helps you to keep things steady, 
when someone (or something) is rocking the very foundations 
on which your business is built?

The answer is, of course, The Henley Partnership. In 2020 we're 
focusing on two things. The first is keeping you in shape to be 
that uber boss everyone expects you to be – resilient and 
results-driven; tuned-in and empathetic; communicative and 
decisive. The second is providing some of the quickest and most 
effective ways to make you a better leader – think of it like 
having leadership on speed dial. We will build on what you 
already know, and occasionally check back to make sure you 
have developed some of the fundamental skills you may have 
missed along the way. Finally, we’ll also go further in areas, 
such as strategy, where frankly we all need a stretch.

So, explore our much-changed calendar. Enjoy how many new 
events we have planned. You may notice that, whilst each 
event is categorised into two themes, we have carefully 
selected those that are more universal. If you only have time to 
attend one or two events this year, we thought we should offer 
you something that positively affects pretty-much everything 
you do.

Spring, summer, autumn or winter, I look forward to seeing you 
in 2020.

Welcome to the 2020 Events Calendar

Mark Swain
Director of Partnerships



How the process works

You can review the calendar here and decide which events you would 
like to attend. These are your own selections, or you will have been 
invited or asked to join a specific event. “Up to” indicates the 
maximum number per member organisation, it is not an allocation of 
places. All places are subject to availability at the time of nomination. 

1
Review the 

calendar

There are five key stages:

You will be able to complete the nomination form to request a place. 
Once we open for bookings (22 January 2020), this form may be found 
by clicking the yellow “Request a Place (members only)” button that 
appears on various screens and to the right of the description of each 
event. Once you have submitted the completed form, your HR/L&D 
contact will review it to ensure the information is correct. Your 
nomination will either be approved, waitlisted or occasionally declined 
(with a reason given).

2 
Request
a place

Approved and waitlisted nominations will then be sent to us. You will 
be either given a place (and receive your confirmation from us), or 
advised that you are on the waitlist. Please note that nomination 
forms are dealt with on a first come first served  basis and a place 
cannot be booked or held without an approved nomination form. 

3
Receive your 
confirmation

If you were originally waitlisted, you will be contacted six weeks 
before the event to say whether or not you will be offered a place. 
If you are waitlisted, please keep the date free in your diary as we 
work hard to accommodate as many waitlisted delegates as possible.
Around 14 days before the event, you will receive joining instructions 
and details of any pre-work.

4 
Joining 

instructions

5 
Attend 
event

We look forward to welcoming you to Henley Business School. 

https://www.henley.ac.uk/executive-education/henley-partnership/henley-partnership-events
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm


Innovation

Creating an innovation culture and 
optimising individual and group creativity, 
to produce profitable solutions to business 
challenges – now and in the future

Strategy

Defining, formulating and executing a 
better strategy that delivers value, and 
improving customer management and 
excellence to maintain a real 
competitive advantage

Organisation

Ensuring that your organisation has 
the right talent, people, architecture, 
infrastructure, processes and technology 
at all levels to support effective 
strategic delivery

Explaining the themes
The programme matches the corporate priorities of our members; 
offering varied choice for all our delegates.

Leadership

Offering practical and challenging insights 
about best practice and the fundamental 
skills of great leadership… We’ll get you 
there, and keep you there!

Engagement

Increasing influence and leadership 
impact, building high-performing teams 
and improving employee engagement 
to a level way above what you thought 
was possible

Change

Providing fresh approaches to 
transformation and change, recognising 
that leading evolution – or revolution –
is critical to the future success of every 
team and organisation

We recognise that leaders are developing more of a coaching style in their management of 
people. That’s why this year we have added places on selected Coaching events (webinars and 
masterclasses) that come from the Henley Centre for Coaching and Behavioural Change. 
Within this calendar we have included those Coaching webinars and events that connect with 
the themes of The Henley Partnership programme. Other learning may be available on request.

Please contact thp@henley.ac.uk for further information and full terms and conditions.

*New for 2020

Coaching*

mailto:thp@Henley.ac.uk
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5 March 2020
How to Unleash Your Listening Mastery NEW

Themes:
Coaching
Engagement

Speaker: Dr Stephen Burt

Key words: WEBINAR, Listening, 
Empathy, Communication, 
Reflection, Mentoring.

Time: 18:30 - 19:30

Places: Unlimited

Are you curious about how to deepen your signature 
listening practice?

Dr Stephen Burt’s webinar will explore the science and 
art of listening to provide a comprehensive framework 
for listening well. He argues that, done well, listening is a 
foundation and profound expression of coaching 
mastery.

Attend this webinar if you want to discover ways to 
hone your listening through structured, reflective 
practice and other activities - many of which can be 
found in Stephen’s 2019 book, The Art of Listening in 
Coaching and Mentoring.

Contents

Event summaries

Request a place

10 March 2020
Humanising Digital NEW

Themes:
Strategy
Organisation

Speaker: Conrad Evans and 
Chris England 

Key words: Digital, Technology, 
Transformation, Leadership, 
Customers, Employee-
Engagement, Productivity.

Time: 09:30 - 16:30

Places: Up to 2

Lead, follow or get left behind?

History has taught us that those who are most able to 
adapt will survive. With technology transforming the 
way we work, some people think the answer is all about 
investing in technology. They are wrong. Adaptation is 
all about mind-set. What got you here won’t get you 
there. 

Our practical and interactive session will equip you with 
tips and techniques to help you create a compelling 
ambition, become customer-obsessed, transform 
culture and create an employee experience that 
increases productivity and engagement. We show you 
how to lead in the digital world.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


17 March 2020
20:20 Leadership Communication NEW

Themes:
Engagement
Leadership

Speaker: Darren Briggs

Key words: Influence, 
Engagement, Communication, 
Conversation,  Messaging, 
Leadership, Nimblicity.

Time: 09:30 - 16:30

Places: Up to 2

From Trump to the Kardashians, the latest internet 
influencers share a timeless piece of communications 
wisdom: lead the conversation, don’t follow it. We know 
that the way people communicate has changed for good 
and the reality is that organisations have struggled to 
keep up.

Drawing on various case studies, this interactive session 
will give you practical tips from well-known leaders who 
are redefining how to shape the conversation and 
influence others. We’ll explore how these leaders
are masters of ‘nimblicity’; being nimble and simple
to ensure that their messages stick and influence 
behaviour.

Contents

Event summaries

Request a place

19 March 2020
Can You Crack the Code? NEW

Themes:
Leadership
Engagement

Speaker: Debora Brockwell and 
Denise Fryer

Key words: Management, 
Commissioning, Clarity, 
Communication.

Time: 09:30 - 16:30

Places: Up to 2

You can’t be a great leader without being a good 
manager. And good management involves 
communicating with clarity.

But like an Enigma machine, managers like us are 
transmitting messages in a code that our people find 
hard to fathom. Believing we are making sense, we are 
in fact deleting and distorting information. That makes 
us difficult to understand - when now (more than ever) 
we need the message to be clear. Inspired by Henley’s 
Developing Management Practice programme, this fun 
session enables you to crack your own code by 
developing the 3Cs (commissioning, clarity and 
communication).

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


24 March 2020
Crazy Busy NEW

Themes:
Organisation
Leadership

Speaker: Zena Everett

Key words: Time, Efficiency, 
Productivity, Workload,  
Priorities, Value, Motivation.

Time: 09:30 - 16:30

Places: Up to 2

25% of our time is spent on ‘organisational drag’: 
activities that feel like work but don’t create value. 
That’s a lost day per week.

Full of new research and practical tools, after Crazy 
Busy™ you will focus on your priorities, set boundaries 
and regain that lost day.

Benefits include:
• Accelerate team productivity by controlling 

distractions and interruptions
• Manage more efficiently, including upwards
• Choose what to pay attention to
• Manage your perfectionism, procrastination and 

inability to push back and say ‘No’
• Stop feeling overwhelmed

Contents

Event summaries

Request a place

2 April 2020
Team Coaching: From Present to Future NEW

Themes:
Coaching
Leadership

Speaker: Lucy Widdowson and 
Paul J.Barbour

Key words: WEBINAR, Teams, 
Growth, Safety, Dynamics, 
Thinking.

Time: 18:30 - 19:30

Places: Unlimited

Inspired by their forthcoming book on team coaching, 
Lucy and Paul will present their views on the status of 
team coaching and its future. There will be a Q&A 
session.

The webinar will discuss:
• a definition of team coaching and the business case 

for team coaching
• differentiation from other team interventions
• developing as a team coach and the importance of a 

team coach’s ‘way of being’, psychological safety, 
group dynamics and systemic thinking

• models, approaches and frameworks (including 
‘creating the team edge’ framework)

• results from a study at a leading UK retailer
• what the future requires of team coaching

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


29 April 2020
The Generation Game NEW

Themes:
Organisation
Engagement

Speaker: Henry Rose Lee

Key words: Diversity, Inclusion, 
Generations, Attraction, 
Recruitment, Retention, 
Engagement, Performance, 
Communication.

Time: 09:30 - 16:30

Places: Up to 2

In today’s workplace, five generations - from the Silent 
Generation to Gen Z - are working side by side. How 
does an age range from late 70s down to 16 years affect 
the way workers communicate, interact and perform?

This masterclass focuses on attracting, recruiting, 
engaging and retaining millennials and Gen Z, while 
encouraging harmony, inclusivity and performance 
across all generations.

Delegates will leave with:
• an ‘innovation hub’ checklist to harness the 

innovative, flexible thinking of Millennials/Gen Z
• a range of communication tools for intergenerational 

communication

Contents

Event summaries

Request a place

30 April 2020
Strategy at Speed NEW

Themes:
Strategy
Leadership

Speaker: Fred Pelard

Key words: Strategy, Value, 
Proposition, Formulation, 
Thinking, Solutions, Models, 
Lean, Experimentation.

Time: 09:30 - 16:30

Places: Up to 2

‘Strategy at Speed’ is an intense masterclass that equips 
participants with a different mindset, seeing strategic 
solutions much faster with greater clarity, and a shared 
language and toolset, to crack a large variety of issues.

The day is structured as five short, energetic lectures 
and three group exercises on Fred’s recent clients (Uber, 
Universal Music and IKEA). The key techniques seen are: 
Strategic Rollercoaster, Magic Tree, Pyramid Principle, 
Happy Line and Lean Start-up.

This is an extremely practical event. Participants typically 
start applying the techniques to their job the very next 
day.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


12 May 2020
How to Flourish in a Crazy World

Themes:
Leadership
Change

Speaker: Dr Andy Cope

Key words: Energy, Happiness, 
Wellbeing, Resilience, Habits, 
Productivity, Impact, Change.

Time: 10:00 - 15:00 (please note 
different timings)

Places: Up to 2

Inspired by Andy Cope’s book “The Art of Being 
Brilliant”, this event provides an antidote to the crazy 
world that typifies modern Britain. The aim is to share 
some of the secrets of positive psychology, focusing on 
learning new habits of thinking and behaviour that will 
sustain your personal brilliance. Too many people are 
counting down to the weekend, accidentally wishing 
their life away. We figure there’s a huge different 
between ‘being alive’ and ‘living’- if you decide to go for 
it, you will flourish and your positivity ripples out into 
your workplace and family.

The aim therefore is to challenge current habits and 
ways of thinking, to re-energise and enthuse staff for the 
challenges that lie ahead.

Contents

Event summaries

Request a place

19 May 2020
Leading in an Exponential Age NEW

Themes:
Strategy
Leadership

Speaker: Dean Van Leuwen

Key words: Megatrends, Future, 
Visioning,  Mindset, Moonshots, 
Change, VUCA, Disruption.

Time: 09:30 - 16:30

Places: Up to 2

Using extensive research into megatrends and 
leadership moonshots, this programme provides 
participants with the mindset/tools to think and act 
strategically, enabling them to have a positive impact.

This programme helps participants to embrace new 
competences required as they navigate and lead 
through exponential change. We will explore the most 
recent advances in digital technologies and examine 
how five forces of progress and disruptive change are 
converging to transform everything. We will provide a 
deep dive into the latest leadership methodologies for 
succeeding in an exponential world.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


21 May 2020
The Latest in Leadership NEW

Themes:
Leadership
Change

Speaker: Professor Bernd Vogel, 
Professor David Pendleton and 
Professor Karen Jansen

Key words: Research, Insight, 
Trends, Themes, Thinking, 
Updates, Refresher, Impact.

Time: 09:30 - 16:30

Places: Up to 4

As a leader, you’ll recognise the importance of staying 
current and reinvigorating your thinking, so why not 
partner with us to engage with the latest leadership 
insights?

With the Henley Centre for Leadership, The Henley 
Partnership brings you the first of our ‘The Latest in 
Leadership’ events. Each day includes three different 
mini-sessions, offering recent developments on existing 
topics, or new perspectives emerging from our research. 
We aim to challenge your thinking, enrich your practice 
and improve your impact as a leader, all while you 
network with inspired leaders from across our 
membership.

Contents

Event summaries

Request a place

4 June 2020
Leaders of the Future

Themes:
Leadership
Engagement

Speaker: Tammy Day and 
Francis Briers

Key words: Future, Challenge, 
Archetypes, Characteristics,  
Styles, Gamification.

Time: 09:30 - 16:30

Places: Up to 2

New market paradigms require new types of leaders to 
help organisations thrive in uncharted territory. During 
this workshop, Tammy and Francis from DPA offer a 
glimpse into the future. In bitesize interactions, using a 
comic book narrative and game format, they share 
research around six new leadership models that are 
thriving in some of the world’s leading organisations.

Working with other members of the group, from like-
minded organisations, you will apply some of these new 
ideas to your own context and have the opportunity to 
‘build your own’ model based on the traits that you see 
as most relevant for your business.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


9 June 2020
Critical Creativity: The Most Undervalued Leadership Skill NEW

Themes:
Innovation
Change

Speaker: Kirk Vallis

Key words: Imagination, 
Innovation, Creativity, Mindset, 
Skillset, Decision-making.

Time: 09:30 - 16:30

Places: Up to 2

The business world doesn’t lack knowledge or expertise 
- it lacks the imagination of what to do with it. Thinking 
differently and creating new ideas adds huge value. 
Skills like creativity, deep thinking and problem-solving 
are in great demand.

Do we recognise the importance of creativity? 
Innovation requires two modes of thinking. We use one 
a lot: analysis, judgement and decision-making. How can 
we equally use the less recognised mindset: possibility 
and options?

This interactive workshop can help create parity across 
the skillset - needed if creativity is to have a measurable 
impact on business.

Contents

Event summaries

Request a place

11 June 2020
Gravitas – The Art and Science of Grace under Fire

Themes:
Engagement
Leadership

Speaker: Caroline Goyder

Key words: Gravitas, Presence, 
Impact, Influence, Persuasion, 
Leadership, Resilience.

Time: 09:30 - 16:30

Places: Up to 2

Your tone, energy and presence are key in inspiring 
others. On a plane we assess the voice of the pilot; a 
calm, confident voice reflects an ability to respond well 
to turbulence. Embodied leadership is also tested in 
times of turbulence; leaders are judged by their grace 
under fire - an ability to maintain self-control, 
communicate effectively and maintain trust.

This event provides a toolkit for centring yourself, so you 
can embody leadership in an authentic way. You’ll learn 
how to deal with turbulence in meetings, to stay centred 
around difficult people and take this mindful, embodied 
practice forward.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


16 July 2020
Key Contacts Planning Day

Speaker: The Henley
Partnership Team

Eligibility: Key Contacts only

Time: 09:30 - 16:30

Join The Henley Partnership team in a review of the 
events that have taken place so for this year and to 
participate in shaping the content for the 2021 calendar.

It is also a great opportunity to share your Henley 
Partnership experiences with like-minded professionals 
and ensure your organisation’s development needs are 
incorporated into forthcoming Partnership events.

Contents

Event summaries

Request a place

8 September 2020
Oh S*%t It’s Feedback

Themes:
Leadership
Engagement

Speaker: Jane Sparrow and Owen 
Cook

Key words: Feedback, 
Conversations, PDR, Appraisals, 
Performance, Leadership.

Time: 09:30 - 16:30

Places: Up to 2

Nothing knots our stomachs quicker than the thought of 
giving tough feedback. We delay and worry about it for 
far too long. But feedback, done well, is very powerful. 
It’s an art that can be learned and which improves with 
practice. In this session, we take you through the 
practical steps (literally) on how to have that 
conversation you are dreading… and make it a powerful 
intervention.

Beyond the difficult conversations, positive feedback is 
often missing in our busy world. The power of 
appreciation and a regular, well-timed ‘keep going’ is 
critical for sustainable high performance. Jane Sparrow 
(a regular speaker at The Henley Partnership) and her 
colleague Owen Cook (Head of Programmes at The 
Culture Builders) will guide you through the journey.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


10 September 2020
The Language of Leadership

Themes:
Leadership
Engagement

Speaker: Simon Lancaster

Key words: Influence, 
Communication, Presentation, 
Inspiration, Confidence.

Time: 09:30 - 16:30

Places: Up to 2

Shhh… Did you know there is a secret Language of 
Leadership: a secret set of verbal, vocal and physical 
cues that has remained largely unchanged throughout 
the course of history; a secret code that still determines 
who rises to the top in politics and business?

The Language of Leadership combines ancient rhetorical 
devices with recent breakthroughs in neuroscience and 
behavioural economics to offer the definitive guide to 
leadership communication. The Language of Leadership 
sets out a simple three-step approach to winning minds.

Contents

Event summaries

Request a place

15 September 2020
Breakthrough Strategic Thinking

Themes:
Strategy
Leadership

Speaker: Narendra Laljani

Key words: Thinking, New, 
Formulation, Execution, Growth, 
Innovation, Change.

Time: 09:30 - 16:30

Places: Up to 4

What drives the long-term success or failure of 
organisations?

What strategic skills do senior leaders need, and how 
are these acquired?

This event demystifies strategy and explores its myths 
and realities. The event looks at the development of 
winning strategies for profitable growth - via new 
insights, best-practice case studies and practical tools, 
with opportunities to apply and reflect on these during 
the day.

Participants will make an active contribution and leave 
with increased confidence to shape strategy towards 
innovation and breakthroughs.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


6 October 2020
Create Space to Reach Your Potential NEW

Themes:
Coaching
Organisation

Speaker: Derek Draper

Key words: WEBINAR, Thinking, 
Space, Reflection, Connection, 
Potential, Growth.

Time: 18:30 - 19:30

Places: Unlimited

This engaging, interactive webinar explains the key 
concepts behind Derek’s book, Create Space: How to 
Manage Time and Find Focus, Productivity and Success, 
offering a clear, practical way of helping coachees to 
flourish.

The session will provide an explanation and discussion of 
Derek’s five-part Create Space mindset model, revealing 
how to use it to achieve coaching breakthroughs.

There will be lots of time for questions, discussion and 
interaction throughout the event, including the sharing 
of results from the pre-work audit that participants are 
invited to take.

Contents

Event summaries

Request a place

7 October 2020
Key Contacts Review Webinar

Speaker: 
The Henley
Partnership Team

Eligibility:
Key Contacts only

Time: 10:30 – 12:00

This meeting is for us all to review what’s happened 
since the planning day, look at the progress with next 
year’s programme and events, and show how the 
calendar will look for 2021.

It’s important to us that we gain the views of as many 
members as possible, as we finalise the programme of 
events for 2021. Having this event as a webinar should 
allow more of you to attend, and give those inputs and 
opinions that we find so useful and valuable.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


8 October 2020
Achieve More – Simpler, Better, Faster! NEW

Themes:
Organisation
Leadership

Speaker: Carole Gaskell

Key words: Neuro-agility, Agility, 
Flexibility, Decision-making, 
Productivity, Motivation.

Time: 09:30 - 16:30

Places: Up to 2

‘CEOs are operating 50 - 70% below their potential’ 
(Zehnder, 2018). Are you ready to unleash the rest of it 
in yourself and others?

Activate your infinite brain! Get personalised reports 
measuring your mental agility and motivation. Equipped 
with practical tools, new techniques and 15 physical 
brain fitness exercises, you’ll learn to:
• think, learn and work faster, improving your brain 

flexibility to achieve more with less
• recognise nine motivational hot buttons to fire you 

up - simpler, better, faster
• boost six drivers to improve your performance, 

health and long-term well-being

Contents

Event summaries

Request a place

13 October 2020
Mastering the Moment NEW

Themes:
Engagement
Leadership

Speaker: Neil Mullarkey

Key words: Creativity, 
Adaptability, Improvisation, 
Agility, Communication, 
Influence, Inspiration.

Time: 09:30 - 16:30

Places: Up to 2

The future’s bright, the future’s robots, right? So what 
will mark out the top performers? Creativity and people 
skills.

Artificial intelligence can’t improvise or empathise, and 
lateral thinking and flexibility will only become more 
important as gadgets and algorithms eat your lunch. In a 
VUCA world you need more than spreadsheets - you 
need to think on your feet, bringing strategy to life 
without resorting to management-speak. Here’s a 
chance to practise the real skills of leadership - listening, 
taking the initiative and forging a winning narrative -
preparing you for the moments that matter.

Request a place

Key contacts’ eventWebinar Masterclass 

https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454
https://hcweb.henley.ac.uk/exec/HPportal.nsf/BookEventnom?OpenForm&_ga=2.87400411.2134041119.1567678454-1566785632.1567678454


15 October 2020
The Latest in Leadership NEW

Themes:
Leadership
Change

Speaker: Professor Bernd Vogel, 
Professor Ben Laker 
and Professor Karen Jansen

Key words: Research, Insight, 
Trends, Themes, Thinking, 
Updates, Refresher, Impact.

Time: 09:30 - 16:30

Places: Up to 4

As a leader, you’ll recognise the importance of staying 
current and reinvigorating your thinking, so why not 
partner with us to engage with the latest leadership 
insights?

With the Henley Centre for Leadership, The Henley 
Partnership brings you the second of our ‘The Latest in 
Leadership’ events. Each day includes three different 
mini-sessions, offering recent developments on existing 
topics, or new perspectives emerging from our research. 
We aim to challenge your thinking, enrich your practice 
and improve your impact as a leader, all while you 
network with inspired leaders from across our 
membership.

Contents

Event summaries

Request a place

20 October 2020
The Alliance Mentality

Themes:
Leadership
Engagement

Speaker: Richard Boston

Key words: Boss, Managing-
upwards, Engagement, 
Relationships, Partnerships, 
Mutuality, Value.

Time: 09:30 - 16:30

Places: Up to 2

The success of any organisation depends on the 
relationship between leaders and people.

Most courses focus on how leaders behave with their 
people. This event, meanwhile, considers how we think 
about the people who lead us.

Through ten lessons in managing up for mutual gain, you 
will explore an alliance mentality that challenges 
traditional attitudes to leadership.

This interactive session draws on the psychology of 
leadership, team performance and followership, 
revealing the enabling and inhibiting habits of managing 
up, and offering fresh ideas and tangible actions.

Request a place

Key contacts’ eventWebinar Masterclass 
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22 October 2020
Gravitas – The Art and Science of Grace under Fire Rerun

Themes:
Engagement
Leadership

Speaker: Caroline Goyder

Key words: Gravitas, 
Presence, Impact, Influence, 
Persuasion, Leadership.

Time: 09:30 - 16:30

Places: Up to 2

Your tone, energy and presence are key in 
inspiring others. On a plane we assess the voice of the 
pilot; a calm, confident voice reflects an ability to 
respond well to turbulence. Embodied leadership is also 
tested in times of turbulence; leaders are judged by 
their grace under fire - an ability to maintain self-
control, communicate effectively and maintain trust.

This event provides a toolkit for centring yourself, so 
you can embody leadership in an authentic 
way. You’ll learn how to deal with turbulence in 
meetings, to stay centred around difficult people and 
take this mindful, embodied practice

Contents

Event summaries

Request a place

3 November 2020
Mission Impossible – Leading Successful Change

Themes:
Change
Leadership

Speaker: Campbell Macpherson

Key words: Change, 
Culture, Transformation, 
Sustainable, Strategy, 
Engagement, People.

Time: 09:30 - 16:30

Places: Up to 2

‘If you are not leading change, you are not 
leading anything. You are just managing the status 
quo.’ Campbell MacPherson

Change has never been more critical. Both the way 
we work and the industries we work in are 
changing. Organisations able to seek out and embrace it 
will be the ones to thrive. But leading change is tough; 
88% of such initiatives fail. Leaders not only have to 
accept change, they have to lead their people to 
embrace and deliver it.

This workshop introduces leaders to an approach 
that will help them to build a change-embracing culture 
in which sustainable change can be delivered 
successfully.

Request a place

Key contacts’ eventWebinar Masterclass 
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5 November 2020
Same but Different NEW

Themes:
Innovation
Strategy

Speaker: James Bannerman

Key words: Growth, Mind-set, 
Creativity, Lateral-thinking, 
Inspiration, Spark, Leap, Bold.

Time: 09:30 - 16:30

Places: Up to 2

It is easy to assume that business innovation = 
doing different things. In the real world of day-to-
day corporate life, however, radical innovation is 
extremely rare, and what leaders and managers tend to 
need most are the everyday lateral thinking skills that 
can help them to keep doing the same things slightly 
differently.

With this in mind, this session by James Bannerman -
the bestselling author of Genius! and Business Genius! -
is designed to inspire business professionals to look at 

the familiar from unfamiliar perspectives, to spark 
fresh ideas and improved solutions.

Contents

Event summaries

Request a place

10 November 2020
Building a Personal and Organisational Resilience Plan

Themes:
Organisation
Engagement 

Speaker: Professor Kevin 
Money and Chris Matchan

Key words: Change, 
Stress, Resilience, 
Psychology, Behaviours, Values.

Time: 09:30 - 16:30

Places: Up to 2

What can you do to remain resilient in tough times?

This event explores resilience from a 
behavioural perspective. It considers current trends 
towards marketplace chaos and deconstructs how 
top performers stay ahead of the stress curve.

The session is delivered in an interactive style, with 
case studies and behavioural models helping you 
to understand your own physiological and 
behavioural blueprint for future resilience.

You will leave with a ‘personal resilience plan’ for 
you and your organisation.

Request a place

Key contacts’ eventWebinar Masterclass 
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12 November 2020
Manager as a Coach NEW

Themes:
Coaching
Leadership

Speaker: Jenny Rogers

Key words: Coach, Leader,
Team, Motivation, Inspiration, 
Learning, Engagement.

Time: 09:30 - 17:00 (please note 
different timings)

Places: Up to 1

The only justification for being a manager is to manage 
performance. But how do you do it without looking 
either like a shouty bully or a gullible softie? How far can 
coaching be the solution? For certain it’s not just about 
listening nicely; it will also mean knowing how to 
challenge, but in a way that is consistent with coaching 
principles. 

This highly interactive masterclass will link coaching with 
the critical importance of staff engagement, show you a 
useful framework for any coaching discussion and allow 
you to assess your skills as a manager–coach.

Contents

Event summaries

Request a place

26 November 2020
Sustainable Leadership NEW

Themes:
Leadership
Organisation

Speaker: Professor 
Kevin Money and Stephen Pain

Key words: CSR, Sustainability, 
Stakeholders, Legacy, Loyalty, 
Value, Awareness.

Time: 09:30 - 16:30

Places: Up to 2

Sustainable leadership is about the practices 
and behaviours of organisations that 
consider environmental, social and financial impacts, as 
well as impacts on future generations.

Sustainable leadership can bring positive outcomes 
for organisations, such as cost savings, more 
loyal customers, more engaged employees and 
shareholders who are focused on long-term value.

In this workshop we will consider how sustainability 
can be positive for stakeholder relationships - and how 
to integrate sustainability into your own 
leadership journey.

Steve Pain, VP of Unilever will share valuable insights.

Request a place

Key contacts’ eventWebinar Masterclass 
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10 December 2020
Key Contacts Calendar Launch

Speaker: The Henley
Partnership Team

Eligibility:
Key Contacts only

Time: Details to be confirmed

This is a dedicated webinar to unveiling the new 
2021 events calendar, as well as providing the 
opportunity for us as a group to review the past 2020 
events by sharing thoughts, ideas and experiences.

It is also a great opportunity for you to connect with 
other Key Contacts to network together.

Contents

Event summaries

Request a place
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All of our 2020 events (except from the online webinars) are held here at our Greenlands 
campus. Greenlands is a magnificent Grade II listed building, set in its own 30-acre estate in 
the beautiful Oxfordshire countryside alongside the River Thames and offers a perfect venue 
for reflection and learning.

Situated just 40 minutes by taxi from Heathrow Airport, on the outskirts of picturesque 
Henley-on-Thames, the Business School is easily accessed from the M4, M25 and M40 and 
offers secure on-site parking for up to 200 vehicles. 

For those travelling by rail, trains run to Henley station via Twyford from London Paddington 
throughout the day. Taxis to the Business School take approximately 10 minutes from Henley 
station, or 30-40 minutes from Reading station.

Hotel accommodation is available on-site using the discount code HENLEYCOURSE.  

About the campus

https://www.hospitalityuor.co.uk/venues/henley/henley-greenlands-hotel/#!


For more information, please contact:

The Henley Partnership Team

Henley Business School 
Greenlands 
Henley-on-Thames 
Oxfordshire 
RG9 3AU 
United Kingdom

+44 (0) 1491 418 855 
thp@henley.ac.uk 

henley.ac.uk/thp
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