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06 March

Date Title Speaker(s) Event Description

Gravitas – The Art and Science of Grace Under Fire Caroline 
Goyder

What you say and do are the foundations of good leadership; your tone, energy and 
presence are key in inspiring others. When travelling on a plane we assess the voice of 
the pilot - calm, confident and controlled reflecting an ability to respond, in mind and 
body, to any turbulence you may face together.

Embodied leadership is tested in moments of turbulence. Your teams measure your 
leadership by your grace under fire – your ability to maintain control of mind, breath 
and body, so you can communicate effectively and maintain the trust of others. You’ll 
be given a toolkit for centring yourself, so that you can embody leadership in a way 
that is authentic to you. You’ll learn how to deal with turbulence in meetings and stay 
centred around difficult people. You’ll learn tools to take this mindful, embodied 
practice forward.

Up to 2*
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08 March Thinking Ahead About People Nick Kemsley Designing a business strategy that takes account of external risks and opportunities 
associated with markets, competitors, consumer trends, regulation and so forth is 
only half the picture. CEOs and Leaders must give at least equal focus to internal risk 
and opportunity associated with the people and organisational implications of 
strategy. It is these, and their impact on strategic execution, that often serve as the 
REAL differentiator in business performance and key drivers of measures of 
confidence such as price-earnings ratio. In this session you will understand the real 
commercial and strategic benefits of planning ahead for people and organisation 
- beyond the “war for talent” headlines. You will learn how to approach the planning 
of human capital differently and in a way that closes the gap between c-suite 
conversations and people process execution.

Up to 4*

Allocation
of Places*

13 March Leadership Jazz NEW Dr David 
Pendleton & 
Professor 
James Robey

Many leaders expect to plan carefully, consider alternatives and evaluate options. 
There are times when this can happen, such as rolling out tried and tested processes, 
downsizing or upscaling a business, or even opening a new branch or franchise. 
But, in a volatile world - with changes happening fast and unpredictably - many well- 
rehearsed leadership routines fail to produce the necessary agile, rapid and effective 
response. Carefully annotated and orchestrated symphony has to give way to jazz 
and improvisation.  In ‘Leadership Jazz’, we demonstrate dynamic leadership in action 
and the power of improvisation and adaptation in dealing with change. Using jazz 
musicians, we show how improvisation works, excellent teamworking is created and 
listening empowers accomplished professionals to work together flexibly to create 
great music. The metaphor turns into a practical business discussion to energise the 
top team and empower the organisation.

Up to 2*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.
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15 March

Date Title Speaker(s) Event Description

Leading Change – Don’t Light Your Own Fuse NEW Jane Sparrow Leading change is one of the hardest things you will ever do – it’s damn hard and 
incredibly tiring. Encouraging others to move from positions of perceived safety and 
comfort takes a huge amount of effort, resourcefulness and persuasion. But, most 
of all, it requires incredible levels of resilience from those driving the change. In this 
practical session Jane Sparrow – a respected culture change expert – will share 
practical examples and tools to help you build the attitude, create the plan and find 
the tools to remain mentally and physically healthy during change. The session will 
present a mix of thinking behind change responses and ways in which you, as a leader, 
can maintain your personal ‘bank balance’ of energy and drive, including motivation, 
emotional resilience and focus. Ultimately, you will leave with a renewed appetite to 
drive change in your organisation. 

Up to 2*
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20 March Making Strategies Work in Disruptive Times NEW Jeff Callander Although many different rates are quoted for failures in strategy implementation 
(a meta-analysis in the Journal of Management & Organisation shows a range of 28% 
to 90%!), most senior management agree that it’s often problematic to achieve the 
goals that are set out in their business strategies. This is highlighted by staff 
engagement surveys showing that fewer than 4 in 10 feel they have clarity about the 
direction of the business and the contribution of their role. Why is this? Mostly it’s 
because ever-increasing disruption is changing the game and the environment in 
which we work - necessitating a clean look at how the business operates. How do you 
respond? If you’re feeling the pressure from disruptive innovation, and the constant 
pressure for the business to reinvent itself, then join this practical and pragmatic 
strategy session.

Up to 4*

Allocation
of Places*

27 March Jolt! Your Business Thinking James 
Bannerman

All businesses need to innovate, and keep innovating, if they want to prosper in a 
rapidly-changing world. Time and again, however, many organisations slip back into 
habitual patterns and succumb to the 3 great enemies of innovation: Complacency, 
Conceit, and Conservatism. With this in mind, this Jolt! Your Business Thinking 
Masterclass by James Bannerman- best-selling author of Genius! and Business 
Genius! - aims to help business leaders sharpen their lateral thinking skills to go 
beyond ‘what is’ and explore ‘what could be?’ to stay ahead. Besides, as Richard Tyler 
- author of Jolt! Shake up your thinking and upgrade your impact for extraordinary 
success - highlights: “Good is no longer good enough if you want to get ahead. 
To stand out from the crowd in business and in life, you need to shake things up. 
You need a Jolt!“.

Up to 2*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.
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17 April

Date Title Speaker(s) Event Description

Personal and Organisational Resilience Professor 
Kevin Money 
& Chris 
Matchan

This event will look at resilience from a human and behavioural perspective and it 
will review what individuals and organisations can do to become and remain resilient 
during the toughest of times. We will discuss current trends towards marketplace 
chaos and the implications of the increasing pressure to do more with less – in effect 
organisations trade on the ‘art of the unreasonable’. We will deconstruct what the 
best performers are able to do to help themselves and their people to stay engaged 
and ahead of the stress curve and we will hear from senior leaders who have grappled 
with this issue in their organisations. The event will help you to understand your own 
physiological and behavioural blueprint for future resilience and you will leave with a 
plan of action to create change for yourself and your organisation.

Up to 2*
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19 April
Hotel Indigo,
Birmingham

The Language of Leadership Simon 
Lancaster

Shhh… Did you know there is a secret Language of Leadership: a secret set of 
verbal, vocal and physical cues that has remained largely unchanged throughout the 
course of history; a secret code that still determines who rises to the top in politics 
and business? 

The Language of Leadership combines ancient rhetorical devices with recent 
breakthroughs in neuroscience and behavioural economics to offer the definitive 
guide to leadership communication.

The Language of Leadership sets out a simple three-step approach to winning minds.

Up to 2*

Allocation
of Places*

25 April Creating Contagious Commitment During Change Warren Scott No single process or formal procedure is going to get people buying into change. 
People buy into an idea through the informal network that happens in any group
team or organisation. How can we cause an epidemic of positive messages about 
our chosen change? The ‘Tipping Point’ helps people discover how to maximise the 
word-of-mouth epidemic in implementing change. People who have completed and 
applied this workshop have been able to ensure their organisational change is both 
contagious and sustainable. In this workshop, we will simulate a positive word-of-
mouth epidemic and highlight the interacting factors that motivate people to adopt 
an organisational change. We will illustrate the complexities of implementing change 
and in providing the language needed to understand and create constructive change. 
If you lead organisational change, this event will give you a new model to help create 
commitment to your plans and focused dialogue with others to create a shared vision.

Up to 1*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.
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01 May

Date Title Speaker(s) Event Description

Hardwiring Innovation NEW Paul 
McWhinnie

Innovation is generally acknowledged to be a key driver of business growth; yet, 
sixty percent of change initiatives currently fail. Studies show a strong correlation 
between investment in innovation capability plus culture and company success, and 
this Hardwiring Innovation Masterclass with Paul McWhinnie looks at the key elements 
businesses need to have in place to successfully innovate, change and grow. 
Using case studies from leading innovative companies, participants will explore what 
is required to create an innovation capability and culture, how to evaluate an organi-
sations’ innovation competency and climate, and how to manage and lead change to 
release organisational innovation potential. 

The session has a particular focus on People Centred Implementation and Change 
Acceleration, as the failure of many change initiatives lie in an inability to appreciate 
the importance of rapid behavioural change as well as structural change.

Up to 2*
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03 May Becoming Economically Intelligent Roger 
Martin-Fagg

Can you honestly say that you are as economically intelligent as you should be? If 
your answer is no, then you can’t afford to miss out on this opportunity. At this event, 
you can expect to experience a refreshingly enjoyable day that provides a clear, 
practical and succinct explanation of macroeconomics and its relation to company 
performance, under the guidance of an independent behavioural economist, Roger 
Martin-Fagg. In his renowned concise and easy-to-follow style, Roger will take you 
through the fundamental workings of the UK and global economy using contemporary 
examples and recent data and economic theory. We guarantee you’ll leave Henley 
feeling more economically intelligent than when you arrived and better equipped 
to analyse your own business risk more strategically.

Up to 6*

Allocation
of Places*

15 May How to Flourish in a Crazy World NEW Dr Andy Cope ‘The Art of Being Brilliant’ provides an antidote to the crazy world that typifies modern 
Britain. The aim is to share some of the ‘secrets’ of Positive Psychology, focusing on 
learning new habits of thinking and behaviour that will sustain personal ‘brilliance’. Too 
many people are counting down to the weekend, accidentally wishing their life away. 
‘The Art of Being Brilliant’ is a big wake-up call. We figure there’s a huge difference 
between ‘being alive’ and ‘living’ - if you decide to go for it, your positivity ripples out 
into your workplace and family. The aim therefore is to challenge current habits and 
ways of thinking, to re-energise and enthuse staff for the challenges that lie ahead. 
We want this to be the best training you have ever had. Whisper it quietly, but it might 
even change your life?

Up to 2*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.
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22 May

Date Title Speaker(s) Event Description

Developing Your Most Critical Leadership Capability Professor 
Kevin Money 
& Yetunde 
Hoffmann

This event will help you understand the value of unconditional acceptance of self and 
others in the establishment of trust, collaboration, inclusion and high performance 
in your leadership and management teams. It examines and demonstrates how the 
active presence of Love can unleash their potential for high performance in an ever 
changing and unpredictable world. Using a variety of tools and methods, and drawing 
from the world of business and community, the event will provide you with thought 
provoking insights and ready to apply practices. These will enable you as a leader to 
leave with an action plan to strengthen your relationships with your stakeholders, 
motivate your people and establish an environment in which your people can produce 
extraordinary results.

Up to 2*
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24 May Becoming a More Intelligent Leader NEW Ben Renshaw Trends like Artificial Intelligence (AI), digitalisation, automation, robotics and the gig 
economy are causing disruption in a fast and furious way. According to the McKinsey 
Global Institute, at least 30 percent of activities associated with the majority of 
occupations in the Western World could be automated. Change brings an exciting 
future shaped by unknowns. To thrive as a leader you will need to juggle multiple 
intelligences to be your absolute best and add value; being bright enough and 
authentic, staying vigilant and aware, demonstrating deep compassion and creative 
flair, being flexibly agile and super fit - plus inspiring others and living happily ever after! 
Your ability to understand and develop these multiple intelligences are key for making 
smart choices to support your personal and career success. This day will make sure you 
are ahead of the learning curve and accelerate your development to become a more 
intelligent leader. 

Up to 2*

Allocation
of Places*

05 June Building a Culture for the Future NEW Jean Gomes The 4th Industrial revolution propelled by abundance technologies such as artificial 
intelligence + Disruptive business models such as Uber + The shifts required to inspire 
and motivate the millennial workforce + global volatility = organisations must think 
very differently about the strategic culture competencies they will need to build to 
thrive. To keep pace with the remarkable potential of exponential growth models, 
leaders need match capability innovation with an equally pioneering approach to 
growing the capacity of the organisation. By unleashing the vast, largely untapped, 
inner resources of their people, leaders can build the next generation organisation; 
self-correcting, self-improving, self-renewing.

Up to 2*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.
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07 June

Date Title Speaker(s) Event Description

Disrupt or be Disrupted NEW Nick Holley Strategy depends on organisational capability; without the requisite people, culture, 
systems, processes and structure, strategy is a dream that can rapidly become a 
nightmare. This has always been true but in a period of ever increasing change and 
disruption there is a danger that embedded capabilities become an anchor dragging 
us down and destroying our ability to respond to rapidly changing markets and 
competition – witness Kodak, HMV or Blockbuster. Instead we need to focus on 
creating a capability that ensures we become the disruptors in our industry not the 
victims of disruption. In the session Nick will outline how to create this capability 
focusing on four key cornerstones of disruption: hyperawareness, collaboration, risk 
taking and agility, but he will not focus on small tech start ups that aren’t relevant to 
most Henley Partnership member companies but on big organisations in traditional 
industries such as ING, 3M and Zara that have embraced disruption.

Up to 2*
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19 June Playing the Leadership Game NEW Professor 
Patricia Riddell 
& Gavin Weeks

While there has been a rapid increase in competency frameworks suggesting 
capabilities great leaders should have, this can be different from what leaders do. 
Instead the pace of change and challenges to be addressed drive behaviour in the 
moment. But is this inevitable? Could leaders become more aware of their decision 
making choices moment to moment? Gavin and Patricia will illustrate the effect of 
different contexts on leadership behaviour through your personal experience of making 
leadership decisions. They will provide an opportunity for you to discover how you 
behave in different contexts and to reflect on the effectiveness of these behaviours. 
Using their respective expertise in behavioural science and applied neuroscience, Gavin 
and Patricia will unpack behaviours to provide new insights that will help you to choose 
how to lead effectively – even in highly demanding and fast changing environments.

Up to 2*

Allocation
of Places*

26 June Building High Performance Teams NEW Professor 
Kevin Money 

Individual commitment to a group effort - that is what makes a team work, a company 
work, a society work, a civilisation work.” (Vince Lombardi). The importance of groups 
should not be underestimated, and brilliant teams are inevitably what creates the 
highest value for whichever stakeholder group you represent. In this session we’ll take 
a both retro and cutting edge look at the development of high performing teams. 
We’ll look back at some of the most respected and enduring thinking around team 
development e.g. Belbin Team Roles, examine some of the reasons teams bind or 
divide, touch on the leader’s role in shaping the climate and culture of performance, 
and then bring in some of the latest thinking from the Business School and elsewhere. 
This will include recent Henley Business School research into sharing stories as a way 
to build resilience.

Up to 2*

*Per member organisation. “Up to” indicates the maximum number per member organisation, it is not an allocation of places. All places are subject to availability at the time of nomination. Nomination Forms are dealt with on a first come first served 
basis and a place cannot be booked or held without a fully completed and approved Nomination Form.

7



For more information please contact:
The Henley Partnership Team
Henley Business School,
Greenlands, 
Henley-on-Thames, 
Oxfordshire,
RG9 3AU
e: thp@henley.ac.uk
t: +44 (0)1491 418 855

henley.ac.uk/thp
18.XHP. 001
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