
“We work on addressing real organisational 
challenges and are quite prepared to tackle 
the more complex issues that others avoid”

The Henley Forum
Developing dynamic organisations  
through  
knowledge, learning and change

Henley Forum for Organisational Learning and Knowledge Strategies

www.henley.ac.uk/henleyforum  
#HenleyForum

Dr Sharon Varney  
Director of the Henley Forum



Knowledge professionals

Helping knowledge professionals and technical 
specialists to go beyond managing information and 
the kind of knowledge that is easy to capture and share.

To activate change by bringing a strategic approach 
to delivering value from knowledge and organisational 
learning.

Learning and performance professionals

Helping learning and performance professionals to 
go beyond good learning design.

To maximise the benefi ts of learning by activating 
knowledge and change processes to achieve 
organisational impact.

OD professionals

Helping OD professionals and change management 
specialists to go beyond their functional toolkits.

To generate deep insights about the contributions of 
knowledge and organisational learning to advance 
OD practice.

The Henley Forum is dedicated to advancing practice. We help our members 
to activate their organisational dynamics and unlock their potential through 
our programme of research and development.
Those organisations that activate and integrate the dynamics of organisational knowledge, 
learning and change are the ones that will survive and thrive in challenging and rapidly 
changing conditions.

The Henley Forum is impartial, inclusive and dedicated to creating new insight that helps 
our members stay ahead of the game and create bottom line impact.

For you 
The Henley Forum is an internationally recognised 
centre of excellence in our fi eld. We share knowledge 
and know how within our network of members in 
order to generate new knowledge and actionable 
insights for our members. 

See how you can benefi t.

About us
We’re impartial. We are not wedded to particular 
products or approaches. Our commitment is to advancing 
your practice, rather than selling our business.
The Henley Forum is a research centre at Henley Business 
School, part of the University of Reading. So you can be 
assured of top class, rigorous research which is relevant 
because it is focused on your real business issues.
We’re inclusive. We deliberately work across functions 
and sectors – seeking to create valuable connections 
between them - in order to help our organisational 
members unlock hidden potential. 
And, yes, we are a bit exclusive too. Since our members 
fund our activities, we exist to benefi t our members and 
to give them the edge. 
We create impact. Our leading-edge research aims to 
generate new knowledge about practical problems. We 
bring together people and ideas to spark new thinking 
and to generate actionable insights for our members - 
helping them to make a difference in business or society.

Join us to benefi t.

‘I found the entire day extremely informative 
– lots of new thinking and ideas.’
Derelyn Burns
Ofsted



What we offer
Within our community, we offer a space where leading 
business practitioners, world-class academics and thought 
leaders combine experience and ideas, develop insights 
and provide practical guidance to help knowledge-based 
organisations thrive in a changing world.

Organisational partners benefit from our full range 
of research and development activities. People from 
across the organisation can participate in and contribute 
to research, action learning projects, conferences and 
themed events. They will gain access to an expert network, 
a wealth of practical guidance for honing strategies and 
the opportunity to shape the future agenda of knowledge 
in action. Organisational membership demonstrates a 
commitment to advanced practice and provides  
great value. 

Research partners get to shape and participate in 
our leading-edge research agenda, with full access to 
our 15 year archive with over 50 research projects, and 
content from around 100 events and webinars. They can 
also participate in our Annual Conference and advanced 
courses at a special partner rate. Ideal for international 
organisations and others who want to be at the forefront  
of practice. 

Network partners participate in our complete range of 
exclusive networking and development activities including 
the Annual Conference. Ideal for smaller organisations and 
others who wish to benefit from a vibrant, cross-sector 
network. Please note: the number of network partnerships 
available is limited, to maximise participation.
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Organisational 
partner  
(network and 
research)

 
TWO places 

incl  
conference 

dinner

 
TWO 

places at 
each event

 
TWO  

places

 
ONE place

  
Take part 

in  
TWO AL 
groups

 
FIVE nights  
at Henley

 
Take part 
in up to 
THREE 

projects

 
Full access to 
>50 projects, 

webinars + past 
events

+ 2 log-ins to 
Henley ARC*

£8,500

Research 
partner

Buy places 
at member 
rates (£300 

saving)

 Buy places 
at member 
rates (£350 

saving)

Buy places 
at member 
rates (£350 

saving)

   
Take part 
in up to 
THREE  

projects

 
Full access to 
>50 projects, 

webinars + past 
events

+ 2 log-ins to 
Henley ARC*

£4,950

Network  
partner

 
TWO places 

incl   
conference 

dinner

 
ONE place 

at each 
event

 
ONE  
place

 
ONE place

 
Take part 

in TWO AL 
groups

 
FIVE nights  
at Henley

  £4,950

Guest places £1,250  
Conference

 £950 £950    

Prices quoted are for 2016. All prices are subject to VAT. 
*Academic Resource Centre

‘Our membership of the Forum has been 
invaluable. We’ve implemented many  
new learnings and insights. We’re on  
the right path.’
Monica Danese-Perrin 
Lloyds Banking Group

‘Membership of the Henley Forum 
has given us numerous cost and 
people benefits’
Andy Wall  
United Utilities



Get involved
Henley Forum members come from a wide variety  
of disciplines and work in private, public and third sector 
organisations. Some are world-class practitioners, others 
are just discovering the benefits and challenges of 
developing dynamic organisations through knowledge, 
learning and change. We create new connections and  
offer new ideas to generate productive insights.

Henley Forum 
Henley Business School 
Greenlands 
Henley-on-Thames 
Oxfordshire, RG9 3AU

The Henley Forum has been a thriving community since 2000. Thank you to our members  
past and present.
Abbey National | Aegis AI plc | Aker Kvaerner | Allianz Insurance | Architecture Centre Network | Arts Council England | Audit 
Commission | AWE | BAE Systems | Balfour Beatty | Barclays Group | BG Group | British Council | British Library | British Standards 
Institution | BT | Business Link Nottinghamshire | Cabinet Office | Cadbury Schweppes | Cancer Research UK | Cap Gemini Ernst & 
Young | Carbon Trust | Care Services Improvement Partnership | Celemi Constructing Excellence | Citizens Advice | Davis Langdon 
| DCSA Defence Procurement Agency | DSTL | Deloitte | Department for Business Innovation and Skills | Department for Children, 
Schools and Families | Department for Constitutional Affairs | Defra | Department for International Development | DECC | Department 
of Health | DLO Andover | EC Harris | EDF Energy | Egon Zehnder | Energy Saving Trust | Environment Agency | Ericsson | Faithful+Gould 
| Financial Conduct Authority | Financial Ombudsman Service | Financial Services Authority | Ford Motor Company | Foreign and 
Commonwealth Office | Gardiner & Theobald | Getronics | GlaxoSmithKline | Government Office for the North West | Halcrow Group 
| HBOS | Heathrow Airport | Highways Agency | HMRC | HM Treasury | Holcim Group Support | Home Office | HP Services | HSBC | 
Hyder Consulting | IDeA | Information Centre for Health & Social Care | Information Commissioner’s Office | InfraCo | Intervet UK | 
Kingfisher | Lend Lease | LexisNexis Butterworths | Lloyds Banking Group | Local Government Ombudsman | London Underground | 
Metronet Rail | Microsoft | Mills & Reeve | Ministry of Defence | Ministry of Justice | MWH | National Audit Office | National College of 
School Leadership | National School of Government | National Trust | Nationwide Building Society | Network Rail | NHS (Knowledge 
Management) | Nissan Technical Centre Europe | Nokia Siemens | Nottinghamshire County Council | Office of Government Commerce 
| Parliamentary and Health Service Ombudsman | Ofsted | Oracle | Orange SA | Ove Arup | Permira | PRP Architects | QinetiQ | Roche 
Diagnostics | Royal Bank of Scotland | Royal Boskalis Westminster | Royal Town Planning Institute | RSSB | RWE Innogy | SABMiller | 
SciSys | Simons Group | Sky | Surrey County Council | Syngenta | Taylor Woodrow Construction | Tesco Stores | Thames Water |  
Unilever | Unisys | United Utilities | Vodafone | Weightmans Solicitors

Henley Forum team

Marina Hart  
Henley Forum Co-ordinator

Dr Sharon Varney  
Director of the Henley Forum

Dr Christine Van Winkelen  
Henley Forum Faculty

Mike Green  
Henley Forum Visiting Faculty

15
YEARS
of knowledge 

in action

This brochure is correct at the time of going to print (June 2016). Henley Business School reserves the right to amend any aspects of this information. For the latest  
information please visit www.henley.ac.uk/henleyforum

Contact Marina Hart to find out more about 
how membership can benefit you and your 
organisation:

henleyforum@henley.ac.uk  |  +44 (0)1491 418 723


