
T H E  H E N L E Y  P A R T N E R S H I P
EXECUTIVE EDUC ATION

Organisational priorities,  
individual journeys.



Strong partnership ethos; co-created annual

rolling programme
Open collaboration creates more relevant programme 
shaped by members

Over 30 masterclass events and supporting 
learning opportunities

Flexible learning suits business requirements and 
individual development needs

Ongoing calendar creation process throughout and 
across the year

Ensures that events reflect current trends and equip 
people for current challenges

Gain access to top academics, business experts and 
industry specialists

Credible sessions provide rigour and relevance, and 
immediate practical takeaways

Join a wide variety of member companies from diverse 
industry sectors

Debate critical business issues with other senior leaders, 
share experience and gain best practice

Ever wanted a simple and smart way to give 
senior leaders access to top-end learning  
and leadership development?

Top-ranked business school  
for executive education globally

British management education began at Henley, 
set in 32 acres of parkland on the banks of the 
River Thames – the perfect learning environment.

Triple Accredited Over 1,000 delegates annually

Deliberately diverse membership



Working together in partnership

Design the programme Deploy the learning
Stage 1

Develop the events
Stage 2 Stage 3

Identifying trends and needs, we first decide our 
“direction of travel” and key learning priorities. Then, 
through a series of “define and refine” sessions, we turn 
a long-list of ideas into a shortlist of recommended 
topics that becomes the events programme. 

With a focus on a combination of academic rigour 
and practical relevance, priority is given to events 
where there is high demand or urgent need. Whilst 
we absolutely reflect current trends, we aim to avoid 
following ‘fads’; preferring to focus on developing 
crucial capabilities that create most value and improve 
business performance.

During the design process we keep in mind 
our objective to provide a variety of learning 
opportunities, at different levels and using various 
delivery styles. That way, the masterclass meets 
organisational priorities and individual journeys. 

We have brought together a deliberately diverse group 
of organisations that want a different way to develop 
their leadership. It is a true community of practice, 
where the membership shapes the learning to match 
the pressing issues of the day. 

 
We wanted to complement our talent management offering by giving our leadership talent pool the 
opportunity to update themselves on relevant business and leadership topics. We were also very 
interested in providing an external networking opportunity which we find to be very important for  
the personal development of our leaders.

Jost Wahlen, Head of Learning and Development, Allianz

 
Thanks again for the opportunity to join the partnership forum yesterday – it’s refreshing  
to find something like that with some genuinely honest collaboration.

Learning and Development Manager, Financial Services

 
Originally, we would reserve the places for our top potential candidates, but over time, we realised that 
we needed to develop our entire top tier of senior leaders. So now we publicise the calendar of events, 
and allocate the places on a first come, first served basis. However, there are occasions when we might 
alert an individual to an event that we feel might be especially relevant to their personal development 
plan. The uptake has been very good, and we get a real range of people putting themselves forward 
and for various reasons.

Julie Mackenzie,  
Senior Organisational Capability Consultant, Scottish Power

PROMOTELAUNCHBUILDDECIDEIDEATE

We work with our members to successfully launch the 
events calendar and help promote the masterclasses 
to their people. We offer support and advice 
throughout the year, such as running facilitated 
sessions to increase awareness, or presenting the 
calendar to a group of potential delegates.

Organisational priorities, individual journeys
Members decide how to offer the events, and who 
will be eligible, within their organisation. All we ask is 
that attendees are taken from your senior leadership 
population (or high-potentials by invitation only). 
Many organisations will use the events calendar as 
an integral part of their leadership development and 
performance review process.

The nominations process
The programme is released in phases to ensure 
we have the flexibility to make changes. Member 
organisations co-ordinate who they wish to send 
to each event. This enables members to maintain 
oversight of who does what, and make the final 
decision where there is competition for places.  

The nomination process, and simple IT systems, 
enable member contacts to access event information, 
propose their delegates and see activity details.

Making an impact back into your organisation
The programme is carefully crafted to provide impact. 
The themes help potential delegates easily identify 
masterclasses of interest. The flexibility of the 
calendar format means an individual can design their 
own development journey according to their needs. 
This targeted approach creates the best opportunity 
for learning transfer. 

All sessions are delivered with clear learning 
outcomes and practical takeaways, with a focus 
on delivering “actionable insight”. We also provide 
delegates support with sharing the learning with 
their teams.

Most members follow-up directly with their 
delegates, to identify how the learning is transferred 
to the workplace. Transferring the learning is seen as 
a joint endeavour between Henley and its members.

Once we have designed the programme, our learning and events specialists collaborate with speakers and 
facilitators to develop the detailed calendar of masterclasses. The schedule usually runs from March to November, 
to ensure there is learning available throughout the year in each of the themes. 

• Innovation – creating an innovation culture 
and optimising individual and group creativity, to 
produce profitable solutions to business challenges, 
now and in the future

• Strategy – defining, formulating and executing 
a better strategy that delivers value, and improving 
customer management and excellence to maintain 
a real competitive advantage

• Organisation – ensuring that your organisation 
has the right talent, people, architecture, 
infrastructure, processes and technology at all 
levels to support effective strategic delivery

• Leadership – offering practical and challenging 
insights about best practice and the fundamental 
skills of great leadership… we’ll get you there and 
keep you there!

• Engagement – increasing stakeholder 
influence and leadership impact, building  
high-performing teams and improving engagement 
to a level way above what you thought possible

• Change – providing fresh approaches to 
transformation and change, recognising that 
leading evolution, or revolution, is critical to the 
future success of every team and organisation.

EXPLORE

The Henley Partnership is exactly that – a partnership between Henley Business School and our deliberately 
diverse corporate members. Together, we create and design an ongoing programme for your board, directors 
and senior managers. One simple annual membership fee provides cost-effective access to a year-long calendar 
of masterclass events, on the topics and business issues our members tell us matter most to them. Bringing the 
best business brains from Henley Business School and our network, we provide a balance of themed learning, 
masterclass events and peer networking.



Henley Business School
For more information, please contact:

The Henley Partnership Team
Henley Business School 
Greenlands 
Henley-on-Thames 
Oxfordshire RG9 3AU 
UK

thp@henley.ac.uk 
Tel +44 (0)1491 418 855 
henley.ac.uk/thp

This brochure is correct at the 
time of going to print (February 
2018). Henley Business School 
reserves the right to amend any 
of this information. For the latest 
information, please see  
henley.ac.uk/thp.

 The Henley Partnership  @Henley_HP  Henley_HP   

 
The thing I really like is the fact that we – the 
members – define the topics the Partnership 
covers during the year, which means that all  
the content is contemporary and relevant.  
…It’s been a huge help in so many areas of the 
business. Our management is much better 
informed, and that breeds confidence as  
well  as competence. 

Becky Ivers, People Director, Heathrow 
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