
T H E  C H A R T E R E D  M A N A G E R  D E G R E E

Bringing out the best in your people.

Where business comes to life



Maximising your return  
from The Apprenticeship Levy
The Apprenticeship Levy is giving UK businesses a renewed focus on training and 
personal development for their employees. Yet the Levy comes with challenges. How 
can businesses and organisations best utilise the new opportunities the Levy presents?   

Henley Business School was one of the first Business Schools to recognise the Levy 
as an opportunity for businesses to develop their workforce with organisation and 
strategic goals in mind. Our Chartered Managers Degree is an integral part of a suite of 
qualifications we have designed in response to business demand.

This is a newly-conceived programme offering a  
BA (Honours) in Applied Management as part of the approved  
Standard of the Chartered Managers Institute. It gives  
your key employees the opportunity to undertake  
a world-class, degree-level management programme  
that has been designed by leading business academics  
and practitioners and approved by government. 
All funded by your Levy contributions.

We can deliver the programme on your premises – wherever 
they are in the UK – or at one of our own facilities, including 
our historic Greenlands location on the banks of the Thames. 
This flexibility extends to the content of the programme itself, 
which we approach with your requirements in mind.

The programme has been developed around work based  
learning, so your employee will be able to use live workplace  
projects as part of their learner journey. The value this brings 
is that the business gets back development work on a strategic  
project and allows the employee to create the evidence  
that is required for the programme.



Who is the CMDA 
Programme for?
The programme is appropriate for existing,  
new and developing managers who already have 
relevant work experience. The programme is 
designed to enhance the employee’s effectiveness 
as managers and to progress their careers through 
self-development and reflection, underpinned  
by research-informed study of how organisations 
and their employees can be managed in 
changing environments, alongside achieving 
the requirements of the CMDA Standard. The 
programme aims to develop the employees’ 
capacity for integrated and critical awareness  
of organisations and their environments and  
to analyse and address workplace problems.  
It is designed to help them think with clarity  
and act with confidence and conviction.  

Central to the programme are: 
•  The progressive development of  

personal effectiveness

•  Addressing workplace challenges allows the 
learner to develop a creative and effective 
mindset which will aid their decision-making  
in the future.

In practical terms the programme provides 
progressive opportunities for employees to 
investigate organisational and managerial issues 
and to analyse and assess their findings. Using 
academic learning, employees can then evaluate 
options which could address organisational 
challenges, as well as enhance their own 
management practices.

Programme size 
and selection 
criteria
The degree is available as a Closed Programme 
for 30 – 50 employees from a single organisation 
or as an Open Programme course where you 
can choose a number of employees to study 
with learners from other businesses and 
organisations. It is suitable for both existing  
and newly-recruited managers (with at least  
3 years experience).

We recommend selecting people who you see 
as important to your future, who will be able to 
implement your strategic objectives.

We will work with you in learner selection 
but recommend nominating employees 
who are important to your future, who have 
commitment and would welcome your 
commitment to them, and will be able to 
implement your strategic objectives.  In 
addition, they should have: 

• Relevant work experience

•  The time management skills and maturity  
to complete the programme

•  A willingness to enhance their effectiveness  
and their careers through self-development.



The benefits  
to your business
•  Using the Levy fund as an investment fund 

to implement strategic projects across the 
business 

•  Leaders who are equipped to meet business 
challenges and have the ability to support 
change in your organisation

•  Professional curiosity within your managers 
with the ability to innovate, change cultures, 
implement new projects and improve 
workplace relationships

•  The accrued benefits of learners taking time 
away from the business to be trained to think 
intellectually and analytically to make high 
quality decisions

•  Improved recruitment and staff retention

• Maximum return on your Levy investment.

The benefits  
to your employees
• Personal and professional growth

•  A confidence that comes from self-awareness, 
knowledge, reflection and applied intellect –  
so they feel empowered to take better 
informed decisions

•  The curiosity to explore new possibilities  
and apply this thirst for knowledge to the 
achievement of personal and 
organisational success

•  They recognise the need for context in 
leadership and understand the subtle changes 
in approach required in different situations.

•  They are conscious of the need for community. 
They network, and make a conscious effort to 
develop their peers, as well as themselves

•  When they make a choice, they consider their 
obligations to society and the business’s future, 
as much as short-term financial gain.

•  A Degree or prestigious qualification from 
Henley Business School, BA (Honours) in 
Applied Management

•  On successful completion they will become a 
Chartered Manager and a member of the CMI 
they will also receive the CMI Certificate in 
Strategic Management to start their journey of 
continuing professional development

•  The unique professional benefits of belonging 
to a 70,000-strong global alumni network,  
one of the most distinguished in the world.



Course structure

BA (Honours) in Applied Management
The CMDA is a 3-year programme with flexible delivery locations including client’s own business premises and the 
Henley Business School campuses. Teaching is through a combination of face-to-face learning with Henley faculty 
and online tutoring with assessment through a combination of work-based projects and personal effectiveness.

Work Based Project: 
Assessing Organisational  
Effectiveness

Personal Effectiveness: 
Understanding  
Myself & Others

Year 1   
Understanding the Managerial Context

•   Organisations & People  
Organisational Effectiveness & Performance

•   Organisations & Resources  
Financial Strategies, Reports, Digital Information

•   Organisations & Environment 
Sales & Marketing

Work Based Project: 
Exploring a Challenge  

Personal Effectiveness: 
Leadership

Year 2   
How do Organisations Operate?

•   Products & Services  
Marketing & Strategy

•  Managing Key Resources  
Financial & HR

•   Organisations & Infrastructure  
Operations & Processes Project Management,  
Managing Risk

Work Based Project:  
Organisational Challenge

Personal Effectiveness:  
Personal Growth & Change

Year 3   
Achieving Sustainable Value

•  Organisational Growth  
Strategy, Finance, Culture & Change

•   Contemporary Issues  
Innovation, The Digital Challenge, Globalisation, 
Responsible Business

•   Negotiated Group Learning  
Work-based Challenge Investigation



Year 1   
Understanding the managerial context 

15.5 days plus blended learning component

In the first year, the programme aims to develop 
learners’ understanding of management concepts 
and principles and evaluate and interpret these 
within context in which their businesses operate. 
Throughout the year, they will develop their ability  
to make informed decisions based on their learning.

•  The Introductory Module will prepare the learner  
for study and begin creating a cohesive 
community of learners

•  During the year learners will study people 
management, strategic responses to market 
forces and key organisational resources such  
as finance and information

•  Work-based Project Module – Assessing 
Organisational Effectiveness. Learners will 
apply their learning to better understand their 
organisation. They will be introduced to project 
management approaches, qualitative and 
quantitative research and how  
to use data as evidence

•  Personal Effectiveness Module – Understanding 
myself and my influence on others. Learners will 
begin the process of understanding themselves 
and their interactions with others  
in the context of a managerial role. 

Year 2   
How do Organisations Operate?

14 days plus blended learning component

In year 2, learners develop their knowledge and 
critical understanding of management and are 
encouraged to apply these by examining the way 
their organisations operate. They acquire a deeper 
understanding of strategy, marketing, financial 
management and reporting, and the management 
of human resources, operations and processes, 
projects, and underpinning infrastructure.

•  Work-based Project Module –  
Exploring a Challenge. Learners will address  
existing challenges in their organisations  
and be introduced to detailed project methods

•  Personal Effectiveness Module – Leadership 
Learners will explore and develop  
their influencing and leadership skills and  
explore leadership models including tools,  
coaching skills, conflict management  
and diversity.

Year 3   
Achieving Sustainable Value

14 days plus blended learning component

In year 3, learners deploy a systematic knowledge 
of management to consider how their organisation 
can deliver sustainable value for its stakeholders. 
Learners will be expected to develop and support 
arguments that lead to the achievement of 
organisational goals. They will explore how  
an organisation grows as well as contemporary  
issues such as the digital challenge and the  
growth of responsible businesses. 

•  Work-based Project Module –  
Organisational Change. Learners will apply 
techniques of research, enquiry and action to 
explore and achieve organisational change

•  Personal Effectiveness Module – Personal  
Growth & Change. Learners focus on personal 
and professional growth including overcoming 
resistance, negotiation and persuasion,  
wellbeing and resilience.



Working with you to  
deliver on your objectives
Henley Business School has a distinct, collaborative approach to learning.  
We will work closely with you prior to the start of your programme in order to identify 
strategic projects and learning goals which can be directly applied to the programme. 

Our programmes are designed to add new capabilities in your people and a new 
dimension to their performance. 

Supporting  
your organisation

The journey:

1.  As part of this process we will work with you to 
identify the key strategic issues you want to address, 
devise a project plan, agree governance and direct 
the content towards pre-agreed objectives 

2.  You identify key employees with the skills, job role 
and maturity to complete the programme. We’ll 
make sure all the employees you put forward are 
eligible for Levy funding, and can even help you  
with the screening process

3.  We will provide an orientation for all prospective 
learners to make sure they know how to get the 
most out of the programme. This includes learning 
management advice. We also provide guidance to 
their managers on how to support their employees 
on the programme

4.  Throughout the programme, our Development 
Coaches will ensure that learners are making good 
progress towards their learning aims and, if required, 
arrange additional support to help them. We’ll also 
provide you with management information

5.  Each module combines reflective and workplace 
learning with one-to-one sessions and group 
masterclasses – a blended approach which gets the 
best out of every type of learner and ensures that 
the course material is relevant to your organisation’s 
day-to-day activities

6.  Finally, we constantly evaluate the programme to 
ensure that the programme is delivering the ROI  
set out at the initial engagement

Our Coaches support learners, assisting with the 
planning of workloads, assignments, and project  
work. Specifically:

•  Meeting with the learner to make sure they are 
on track, providing support with learning and 
management requirements

•  Providing monthly Management Information  
to the client’s Project Manager 

•  Working with the managers of the learners to  
ensure the programme meets its strategic objectives

•  Acting as the main point of contact between  
the academics, the client and the learner 

Supporting  
your employees



The Henley experience
Henley’s long-standing heritage, 70 years of expertise 
in executive education, and global standing allows us to 
be one of the elite group of business schools worldwide 
to have acquired triple accreditation.

Our degree apprenticeships offer an innovative 
approach to work-based learning by combining world 
class thinking – led by research – with an emphasis on 
practical application and experiential learning. Henley 
is an international business school giving us a truly 
global business perspective that is highly valued by 
organisations around the world.

Teaching is undertaken by Academics who undertake 
research as well as teaching which keeps them at the 
forefront of business thinking. And learning can take 
place with other employees from other organisations 
which enhance learners’ breadth of experience as  
well as their professional network.

It is a formula that ensures that our programmes are 
actively focused on the Client’s business challenges for 
today and tomorrow.

Henley Business School 

• 70 years of delivering Executive Education 

• Ranked in the top 25 Globally for Executive Education

•  Full range of Undergraduate, Postgraduate, MBA and 
Executive Education

•  Triple Accredited (Equis, Association of MBA’s  
and AACSB)



Henley Business School
For more information please contact:

Dr Tim Sellick 
Executive Director,  
Degree Apprenticeship Programmes 
apprenticeships@henley.ac.uk
+44 (0)1491 571454
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