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Applied neuroscience: the 
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Overview
How do we turn the 21st century’s understandings about how the 
brain works into really useful knowledge in a coaching and wider 
organisational context?  And in the light of this knowledge informing 
our practice how does coaching develop?  This masterclass starts 
with how the brain works; how (we think) the mind works; and how the 
basic emotions create feelings and are the key drivers of the  
self-regulating systems we call people. 

If human beings are primarily physical, not psychological, 
systems then, like the whole of the rest of the universe, each is a 
demonstration of energy.  Uniqueness is expressed in the shaping 
of the brain through experience and the consequential functioning 
of a central regulator that we call the Self.  Organisations have the 
task of focusing all the energy that walks in every day on achieving 
the strategic and operational goals of the organisation. In coaching, 
our professional task is to understand the sources of energy within 
the individual that it is our professional role to direct towards the 
achieving of personal coaching goals.  

Key learning outcomes
• The brain and how it works: and the mind and how  
 (we think) it works.

• Reconsidering and perhaps reformulating, for both coaching  
 and organisational purposes, what ’the person’ is.

• Being introduced to a method of enquiring into how the  
 person became the person that s/he has become as the basis  
 for establishing how coaching goals might be achieved.

• Discovering the particular qualities of the leader from a  
 brain-based  point of view.

• Considering what the 21st century organisation might look  
 like from a brain-based point of view - if we can agree on what  
 ‘an organisation’ is.

• Giving some final thought to what we want the coaching  
 profession to be.

Fee 
£175 + VAT  
10% discount for Henley alumni 
and current students

To book your place, visit 
hly.ac/coaching-Mclass-Mar-19

https://hly.ac/coaching-Mclass-Mar-19


Event content and delivery style
The aim of the first half of the session is to make 
sure that participants understand how the 
brain works. Even if you do not have any kind of 
scientific background, you will gain a framework 
of understanding that will underpin a longer-term 
interest in this new knowledge and its applications. 
The style of presentation welcomes group discussions 
and questions. The day proceeds with small group and 
plenary sessions that will explore how you can put this 
knowledge into professional use. 

Who is the masterclass for?
This Masterclass is for coaches who want to 
incorporate the most up-to-date knowledge as the 
basis for the development of their own coaching 
practice: and for L&D and HR specialists who equally 
want to consider who and what ’the person’ really is.

Paul Brown held the world’s first 
Visiting Professorship in Organisational 
Neuroscience; started the world’s first MSc 
in Applied Neuroscience in Organisations; 
is a clinical and organisational psychologist 
and execu-tive coach and supervisor by 
background; lives in Vietnam and Laos; has 
a special interest in how family businesses 
get successfully transferred to the next 
generation and in start-ups. He makes 
furniture for pleasure when not traveling 
worldwide.  Recent books include a novel on 
the ethical dilemmas of an executive coach.
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