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Masterclass - 
Developing a 
coaching culture in 
your organisation

Many organisations aspire to create a coaching culture, 
but struggle to articulate what that means in practice. 
Achieving a coaching and mentoring culture requires a 
strategic approach, which integrates different strands 
and applications of coaching and mentoring. It also 
involves leveraging resources through:  

• Integration of internal and external coach provision

• Integration of coaching and mentoring programmes 

• Robust measurements of quality and impact, linked   
 where appropriate to international standards

• Flexible resources for learning, continuous 
 development and ad hoc enquiries

• Development of internal competence and capability 
 to design and support coaching and mentoring 
 initiatives 

This workshop provides an opportunity to compare 
approaches to coaching strategy and creating coaching 
culture against international good practice. It will also provide 
practical templates for building coaching and mentoring 
capability.

Overview

https://www.henley.ac.uk/events/coaching-culture-masterclass-2018?sep=1&utm_source=allmedia&utm_medium=org-spad&utm_campaign=coaching-masterclass-18


Key learning objectives 

You will leave the workshop with:  

• a clearer perception of the resources 
 available and how best to use them

• insights into how to obtain top 
 management engagement 

• how to demonstrate return on investment. 

•	 increased	confidence	that	a	success	doesn’t		 	
 require large and expensive initiatives

•	 an	appreciation	of	the	‘ripple	effects’	of 
 more systemic targeted approaches

Event content and delivery style
This session is delivered using a workshop-style 
approach that enables all the participants to 
become actively involved and talk about their 
own experiences in creating a coaching culture 
in client organisations.

Using a combination of lecture and exercises, 
participants will leave with actions and 
approaches that can be applied to their 
individual situation.

Who is the masterclass for?
The workshop is aimed at senior HR professionals, 
who	wish	to	have	a	greater	influence	on	the	
development of corporate culture, and at 
experienced executive coaches, whose portfolio 
includes helping client leaders develop more agile, 
humane cultures.
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 Is one of the early pioneers  
 of developmental coaching  
and mentoring and  co-founder of the European 
Mentoring & Coaching Council. Author of more 
than 65 books, including the first evidence 
based titles on coaching culture and team 
coaching, he is visiting professor at three 
business schools. He leads a global network of 
specialist mentoring and coaching consultants, 
Coaching and Mentoring International. 

David Clutterbuck 

Fee

£175 +VAT 
10% discount for 
Henley alumni and 
current students

Agenda

09.30 Registration 

17.00 Close

Supervision evening

Following the masterclass there will be an 
optional supervision session with a maximum 
of 8 participants per group.

To book, visit: henley.ac.uk/coachingcentre

Supervision plays a key role of maintaining 
professional standards of coaching practice.

https://www.henley.ac.uk/events/coaching-supervision-evening-march-2018 

