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Marshall Goldsmith’s 100 Coaches Europe ‘Pay It Forward’ Programme 

Classic challenges of successful leaders – using ‘what to stop’ in coaching11:15

Feedforward

• Introduction

• The feedforward exercise

• Why this process works 
 
Developing yourself as the leader of the future

• Leading knowledge workers

• Asking for input

• Listening to suggestions

• Thinking about options

• Thanking people for ideas

• Responding to feedback

• Involving key stakeholders

• Changing leadership behaviour

• Following up to ensure lasting change

 
Why changing perception is more  
difficult than changing behaviour 
 
Questions and discussion

The Leader of the future09:30

• Building on the past – tradition with a future

• Global thinking – becoming a world centre

• Cross-cultural diversity – learning to work  
 with all kinds of people

• Technologically savvy – leading the  
 digital transformation

• Building alliances and partnerships –  
 both inside and outside the organisation  
 and the country

• Facilitator – building transparency and  
	 using	a	clear	structure	to	ensure	effective	 
 implementation of change

12:30 Networking buffet lunch

13:30 Ensuring effective implementation

The six-question process to ensure alignment

• Where are we going?

• Where are you going?

• What are you doing well?

• Do you have any suggestions for improvement?

• How, as a leader, can I help?

• Do you have any suggestions for me?

 

The Alan Mulally  
’stakeholder-centered leader’ model:

• Leading knowledge workers 

• Clear guidelines for behaviour (for Saudi leaders  
	 -	that	align	with	vision	2030)

• Ensuring transparency

• Setting priorities

• Red, yellow, green

• Building honest communication

15:15 • Why we don’t do what we know we should do

• The ‘daily question’ process

• How active questions can lead to change

• The ‘active question’ case study

• Active question research

• Writing your own questions that  
 align with Vision 2030

• Final questions

• Conclusions

15:00 Break

16:00 Close

11:00 Break


